Meseting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
July 8, 2020

| was unable to connect the audio portion of Zoom until 16 minutes into the meeting. Anyone with notes on the
part of the proceedings is encouraged to add them to this report.

Members: Present: Burr Taylor — Chair, Frank Holdgate, Philip Conner, Mose Price, Forrest Mason, Jack Petrry,
Bill Saxton, and Jack Dostie
Absent: Scott Merryman

Harbormaster: Paul Plummer

Guest: Jay McCreight, State Representative

Activities:

o Meeting called to order at 5:00 pm
Representative McCreight Repotrt:

o Unavailable due to technical difficulties
Harbormaster Report:

o Paul Plummer reported that the Town would soon vote on his proposed budget and that includes increasing the
schedule of the Deputy Harbormaster from three to four days per week. The added hours will be helpful given the
activity on the water.

o The mooring software program is helping to quickly identify unregistered moorings and issue notices for them.

Other Committees:

Marine Resources

o Paul Plummer reported that the Committee is working on two LPAs (Limited Purpose Aquaculture) in Card Cove. The
project is building a tidal upweller for quahogs that will eventually be transplanted elsewhere. The project is about 90%
complete

Mitchell Field Reuse Advisory Group

o Mose Price reported that there has not been a lot of action and that the boat launch, dock and float are currently on
hold.

Old Business:

Shoreline Trash

o Mary Ann Nahf is drafting a proposal for the Selectmen to review/approve.
New Business:

No Wake Buoy

o The Committee discussed the merits of placing a No Wake buoy on the west side of Dingley Island where the channel
narrows to approximately 600'. After discussing the pros and cons of the issue, the suggestion not approved.

Aquaculture Leases

o The Harbormaster informed the Committee that in many cases information about aquaculture leases is very slow to
reach local fishermen and asked for suggestions on how to get the word out. Paul is drafting a revised LPA application
form to help determine if there are any possibie conflicts with other uses. Paul suggested that the Marine Patrol may
have more local information regarding application sites and might be better suited at notifying individuals who might be
impacted.

o A suggestion was made to create a task force of local fishermen to review applications and identify sites that are more
appropriate for aquaculture.

Waters Classification

o To be discussed at the next meeting

Adjourned — 6:26 pm

Respectfully submitted,
Jack Dostie



