Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine
August 12, 2020

| was unable to connect the audio portion of Zoom until 22 minutes into the meeting. Anyone with notes on that
part of the proceedings is encouraged to add them to this report.

Members: Present: Burr Taylor — Chair, Philip Conner, Forrest Mason, Jack Perry, Bill Saxton, and Jack Dostie
Absent: Scott Merryman, Frank Holdgate, Mose Price
Harbormaster: Paul Plummer

Activities:
o Meeting called to order at 5:00 pm
Harbormaster Report:

o Information unavailable
Other Committees:

o Information unavailable
Aquaculture review:

o Information unavailable
Wharf review:

o The Commiftee discussed the Pagani wharf application for Gun Point Cove. It was pointed out that the size of this
proposed whatf is out of character for the local area. The wharf is extremely large and more appropriate for a yacht ciub
instead of a private residence. The extension of 105’ beyond the low tide mark far exceeds the adjacent wharf systems
and warrants justification.

Old Business:

Aquaculture fees

o Atthe annual meeting, the Town approved the establishment of a $50.00 Application Review Fee for aquaculture
leases.

New Business:

Aquaculture infrastructure creep

o The Committee reviewed information detailing a few instances of aquaculture permits that have expanded their footprint
with the addition of nearby wharfs. These wharfs serve as working platforms for the process but some also include
structures that were not anticipated when the lease was approved. The general feeling is that with the rapid expansion
of aquaculture, the proliferation of adjacent wharf including sizable structures may be an unintended consequence that
should be more closely scrutinized.

Waters Classification

o Paul Plummer distributed a map and description of the waters classification approved at the recent Town meeting and
asked that the Committee review the information specific to the islands and Middle Bay in preparation for the next
meeting.

Adjourned —- 5:53 pm

Respectfully submitted,
Jack Dostie



