Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

September 9, 2020
via Zoom

Members: Present: Forrest Mason - Chair, Burr Taylor, Philip Conner, Jack Perry, Bill Saxton,
Frank Holdgate, Mose Price and Jack Dostie
Absent: Scott Merryman

Harbormaster: Paul Plummer

Activities:
o Meeting called to order at 5:00 pm
o Minutes of the previous were accepted
o The Committee accepted Burr Taylor’s resignation as chair and thanked him for the many years of
service and dedication to the Town.
o Forrest Mason was nominated and elected as the new Committee Chair

Harbormaster Report:
o Paul Plummer reported that it has been a very busy period but activity on the water is starting to slow
as fall approaches.
o On Line Mooring has been useful in managing moorings but also helping to document issues or
incidents to create a log for future reference.
o Greg Coyne, Deputy Harbormaster has been very helpful as the on-the-water presence for the
Harbormaster. His part-time position (32 hours/week) is set to expire in mid-October and restart in the

spring.

Mitcheli Field Committees:

o Three bids for the proposed Town Dock were received in August and were considerably more than
anticipated. The engineer’s estimate was 263K and the bids were 497K, 598K and 1.2M. The Town is
currently weighing it's options on how to proceed.

o The Town is reviewing the 2021 plan for the Boat Launch given the results of the Daock bids.

Potts Harbor Town Dock:
o A grant application addressing future sea level rise was not accepted.

Aquaculture Review:
o The Town will now start charging $50 to review aquaculture applications.
o The State has notified the Town to anticipate a slowdown of aquacuiture application due to budgetary
cutbacks triggered by the current economic conditions.

Wharf Review:

o The Committee will support the Harbormaster’s plan to add language to new wharf applications stating
that any new installation could not impede access to the mud flats should it rest there at low tide. The
thought is to have the float removed from December 1 to March 31. This new condition would not
apply to commercial wharfs or systems requiring a Submerged Lands Lease

o Two specific wharf applications were reviewed and there were no issues or abjections

o The Building Codes Office is considering a proposal to have the float in a wharf system carry the street
number of the property it is attached to on the waterside face of the float. The Committee thought it
would be a good idea to invite someone from the Codes office our meeting to expand on this proposal,
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Float Mooring Guidelines:
o Currently there are no restrictions as to what may be placed on a float. Structures such as sheds and
cranes are being place on floats. The Commitiee feels that there should be guidelines to encourage
esthetically appealing structures and control the potential growth boathouses.

Waters Classification:
o The Harbormaster would like to review the current Waters Classification Map in order to judge its
appropriateness for the areas defined by the Map. This is a large undertaking and will likely take
several meetings to complete.

New Business:

o The Committee acknowledged the conspicuous lack of representation from the fishing community and
wondered how that could be changed. The challenges facing Harpswell’s fishermen are many and
having time for meetings is not their highest priory. Committee members were encouraged to reach out
to fishermen they know and invite them to our meetings.

o Steve Rowe of Safe Harbor (formerly Great Island Boat Yard) will be invited to our November meeting
to discuss the role of the marina in the community and how to balance the many uses of Harpswell’'s
waters. Steve is a former member of this Committee.

Adjourned — 6:10 pm
Next meeting Wednesday October 14, 2020 @ 5:00 pm

Respectfully submitted,
Jack Dostie



