Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

October 14, 2020
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Jack Perry, Bill Saxton, and Mose
Price
Absent: Scott Merryman, Frank Holdgate and Jack Dostie
Harbormaster: Paul Plummer
Visitor: David Hunter

Activities:
o Meeting called to order at 5:30 pm
o Minutes of the previous were accepted
o Zoom meeting etiquette was discussed and the Committee was reminded that all votes mush be
accompanied by a roll call to clarify the yeas and nays.

Aquaculture Review:

o Dave Hunter presented his proposal for two LPA (Limited Purpose Aguaculture) permits at his 286
Bethel Road property. The LPA would be incorporated into his existing dock system floats and would
not add any obstructions to navigation. After a brief discussion, the Committee had no objections to the
praposal and the Harbormaster said he will process the applications.

Harbormaster Report:

o Paul Plummer reported that the recreational boating has slowed down as expected with the changing
weather.

o A significant amount of work has been accomplished over the summer identifying moorings with
photos and GPS coordinates. Many non-compliant moorings will be reviewed over the upcoming
months to determine ownership and issue warning notices.

o There was a discussion on the applicability of issuing a summons for an illegal installation. That
process is not straightforward and likely to create more work and longer delays than current practice of
removing the illegal gear.

o Paul Plummer mentioned that the he has included funds for updating the anchoring system for the
Potts Harbor public dock. If there are sufficient funds, he would like to see the addition of another float
to help alleviate the problem between recreation dinghies and larger commercial skiff that currently
uses the floats.

Mitchell Field Committees:
o The MF Committee recommended declining all the bids for the proposed dock system and suggested
the dock and boat launch projects be combined and built out as funding allows. The proposal was
presented to the Selectboard for their review.

Wharf Review:
o The Committee reviewed four wharf applications

e The Mulcahy application seeks to rebuild an existing dock and add a ramp and float. The
Committee suggested that the Building Codes department review the sideline setback due the
seemingly close distance to the neighbor’s property.

¢ The Pulver application was found to have no issues and should be allowed to move forward.

e The Pagani application is for a very large dock system that will dwarf all the neighboring
docks. While there seems to be sufficient property on which to build the dock, there was a
general concern over the projected 110’ distance from the low water mark to the end of the
float.
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e The Knowles application is proposing a large dock that may be concerning to the neighboring
property owners. The Harbormaster will follow-up to see that the neighbors are aware.

Float Mooring Guidelines:

o Currently there are no restrictions as to what may be placed on a float. Structures such as sheds and
cranes are being place on floats. The Committee feels that there should be guidelines to encourage
esthetically appealing structures and control the potential growth boathouses.

o Paul Plummer suggested compiling guideline related to the matter for other towns in similar
circumstances and presenting the findings to the ACOE (Army Corps of Engineers) for their review.
Paul will share a document that the Town of Freeport has developed related to this issue as a potential

template for the Committee.

Waters Classification:
o No discussion

New Business:
o No Discussion

Adjourned — 6:53 pm
Next meeting to be determined

Respectfully submitted,
Jack Dostie



