Meeting Minutes
Harbor & Waterfront Committee, Harpswell, Maine

November 17, 2020
via Zoom

Members: Present: Forrest Mason - Chair, Philip Conner, Jack Perry, Bill Saxton, Mose Price
and Jack Dostie
Absent: Scott Merryman and Frank Holdgate
Harbormaster: Paul Plummer
Visitor: Steve Rowe, General Manager — Safe Harbor/Great Island Boat Yard

Activities:
o Meeting called to order at 5:30 pm
o Minutes of the previous were accepted

Guest:

o Steve Rowe updated the Committee on the recent transfer of ownership of the facility to Safe Harbor
Marinas. The transition ensures the long-term stability of the yard and provides greater benefits for the
45 fulltime employees. Steve addressed the concern of increased boat traffic and stated that, this past
summer, the marina was not busier than usual and the increase may be related to the pandemic and
the general public spending more time on the water. He explained that the boat yard's primary
business is servicing and refitting boats with the marina portion playing only a minor role (3%) of the
overall business. Steve is very concerned about being a good neighbor and asked to be informed of
any issues that may arise concerning the boat yard. As with any business trying to continue growing,
Steve reminded the Committee that the boat yard is an essential part of a working waterfrant and while
he welcomes the scrutiny that comes with growth, the overall goals of the yard parallel those of the
Town.

Harbormaster Report:

o Paul Plummer reported that most of his activities are now administrative due to the seasonal
slowdown.

o The Deputy Harbormaster’s duties have ended and should resume again in April. Paul stated that
Greg Coyne, Deputy, was a huge help in keeping an on-the-water presence during the past summer.

o Channel marker tending will be contracted out to a company with the equipment to safely service
them.

o The outboard engine on the Harbormaster boat will need replacing and the Town is negotiating with a
local company to replace it.

Mitchell Field Committees:
o The MF Committee sent its recommendations for the boat ramp and dock to the Selectmen and is
waiting for a reply.
o There is a proposal for dinghy storage next to the old administration building but the future of that
building has yet to be determined.

Aquaculture Review:
o The DMR (Dept. of Marine Resources) has temporarily stopped reviewing applications from October
thru December due to short staffing and budget constraints consequently there were no reviews for the
Committee.

Wharf Review:
o The Committee discussed the need to carefully review dock systems that are not in keeping with the
neighboring docks. The concern is that very large and grandiose dock systems will become
esthetically unappealing if allowed to proliferate.
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Float Mooring Guidelines:
o The Committee will review language from the towns of Freeport and Belfast prior to the next meeting

and be prepared to draft an ordinance change prior to the next Town meeting

Waters Classification:
o No discussion

New Business:
o No Discussion

Adjourned — 6:38 pm
Next meeting to be determined

Respectfully submitted,
Jack Dostie



