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2026 BUDGET SUMMARY

OPERATIONS
General Government
Public Works
Protection & Safety
Health & Welfare

Cultural & Recreational

Mitchell Field
Contingency
Special Projects

CAPITAL

Debt Service

Other Capital
Recycling Center
Emergency Vehicles
Roads

TOTAL

Special Projects
Salary Survey
Marine hazards
Revaluation

Other Capital
Boat & Motor
Office equip
dry hydrant
Town Facilities

Resilience & Sustainability

Land acq/improvements
Emergency comm equip
Vehicles

11/12/2025

2025 2026
2,197,903 2,264,156
1,431,832 1,466,306
1,992,072 2,089,779

56,133 75,016
453,337 469,527
39,200 37,800
25,000 -
84,000 -
6,279,477 $ 6,402,585
515,000 740,000
234,000 210,000
200,000 300,000
200,000 250,000
400,000 300,000

1,549,000 $ 1,800,000

7,828,477 $ 8,202,585
20,000
20,000
44,000 ;
84,000 0
5,000 10,000
5,000 5,000
5,000 10,000
75,000 75,000
24,000 -
60,000 -
- 50,000
60,000 60,000
234,000 210,000

kk

3.0%
2.4%
4.9%
33.6%
3.6%
-3.6%
100.0%
-100.0%
2.0%

43.7%
-10.3%
50.0%
25.0%
-25.0%
16.2%

4.78%



2026 Budget Summary

Acct 2023 2024 2025 2026 |2025-2026 %
No Department Budget Budget Budget | Request | Inc/Dec | Inc/Dec
1000 |GENERAL GOVERNMENT 341,931 373,419 431,414 449,742 18,328 4.2%
1000 |LEGAL 50,000 50,000 65,000 65,000 0 -
1000 |[MEMBERSHIP & DUES 18,785 19,332 20,640 21,087 447 2.2%
1000 [PUBLIC INFORMATION 10,000 8,000 12,000 12,000 0 0.0%
1100 |ELECTED OFFICIALS 132,367 137,182 138,349 140,827 2,478 1.8%
1120 |ASSESSING 107,274 113,846 113,781 115,756 1,975 1.7%
1130 |CODES ENFORCEMENT 196,556 187,896 194,997 207,824 12,827 6.6%
1140 [TAX COLLECTOR'S OFFICE 58,004 59,588 66,900 63,882 (3,018) -4.5%
1150 [TOWN CLERK'S OFFICE 67,570 65,393 67,436 70,936 3,500 5.2%
1160 |TOWN PLANNER 74,000 112,100 97,888 99,814 1,926 2.0%
1170 [COMMITTEES & COMMISSIONS 6,800 5,700 6,700 6,500 (200) -3.0%
1200 |[FACILITY: MUNICIPAL BLDG 103,500 101,600 95,656 109,000 13,344 13.9%
1205 [FACILITY: EMS GARAGE 7,300 7,300 7,500 17,400 9,900 132.0%
1210 [FACILITY: OLD TOWN HOUSE 36,050 11,220 36,420 21,550 (14,870) -40.8%
1225 |[TOWN DOCK: POTTS POINT 18,000 8,000 5,000 6,600 1,600 32.0%
1226 |TOWN LANDINGS 36,500 35,000 20,000 51,900 31,900 159.5%
1227 |CEDAR/ROBINHOOD BEACH 8,450 8,450 8,450 8,485 35 0.4%
1230 [CEMETERIES 20,780 19,800 21,025 21,905 880 4.2%
1300 |RISK MGMT(INSURANCE) 105,869 112,096 143,101 152,110 9,009 6.3%
1310 |EMPLOYEE BENEFITS 488,085 559,116 651,646 621,839 (29,807) -4.6%
1600 |CONTINGENCY 0 0 25,000 0 (25,000)] -100.0%
1650 |[SPECIAL PROJECTS 98,000 150,000 84,000 0 (84,000)| -100.0%
2000 |RECYCLING STATION 531,661 545,240 569,692 579,099 9,407 1.7%
2110 |TRANSFER STATION 135,450 145,650 155,350 160,860 5,510 3.5%
2200 |TOWN ROADS: MAINTENANCE & SIG 115,553 116,700 114,425 111,487 (2,938) -2.6%
2210 |TOWN ROADS: SNOW REMOVAL 593,196 584,190 592,365 614,861 22,496 3.8%
3100 |SHERIFF'S DEPT: CUMB CTY 464,623 483,379 518,118 561,356 43,238 8.3%
3110 |SHERIFF'S DEPT: SHELLFISH 267,915 260,654 261,704 308,593 46,889 17.9%
3115 |MARINE SERVICES & CONSERVATIQ 5,000 10,000 5,000 2,000 (3,000) -60.0%
3200 |FIRE & RESCUE: CH FIRE DEPT 77,000 75,000 82,000 89,000 7,000 8.5%
3210 |FIRE & RESCUE: OBI FIRE DEPT 75,000 79,500 82,000 105,000 23,000 28.0%
3220 |FIRE & RESCUE: HN FIRE DEPT 82,500 67,500 67,500 67,500 0 0.0%
3230 |DEPARTMENT OF SAFETY 232,942 250,539 341,109 326,394 (14,715) -4.3%
3350 |EMERG SVCS: ADVANCE LIFE SUP 366,898 377,845 423,300 431,726 8,426 2.0%
3400 |MARINE SVCS: HARBORMASTER 127,856 132,775 174,884 167,014 (7,870) -4.5%
3500 |ANIMAL CONTROL 32,538 32,053 30,457 31,197 740 2.4%
5200 |WELFARE: GENERAL ASSIST 12,000 12,000 11,300 11,300 0 0.0%
5300 |WELFARE: SOCIAL SVCS 25,406 34,746 34,833 43,716 8,883 25.5%
5400 |HEALTH AND WELLNESS 10,000 10,000 10,000 20,000 10,000 100.0%
6000 |CULTURAL 93,136 94,024 88,388 102,320 13,932 15.8%
6000 |CURTIS MEMORIAL LIBRARY 159,089 159,089 159,089 164,400 5,311 3.3%
6000 |HCBC 87,580 87,580 87,580 87,580 0 0.0%
6420 |RECREATION: GENERAL 84,296 88,163 98,480 103,977 5,497 5.6%
6410 |TRUFANT-SUMMERTON FIELD 2,000 2,000 7,000 4,500 (2,500) -35.7%
6420 |REC: PROGRAMS 7,800 7,800 12,800 6,750 (6,050) -47.3%
7000 |DEBT SERVICE 620,000 570,000 515,000 740,000 225,000 43.7%
9200 |PROJECTS: CAPITAL RESERVES 140,000 605,000 434,000 510,000 76,000 17.5%
9200 |CAPITAL ROADS 275,000 200,000 400,000 300,000f (100,000) -25.0%
9200 |DEDICATED EM SER VEHICLE 150,000 150,000 200,000 250,000 50,000 25.0%
9200 |MITCHELL FIELD WATERFRONT PLA 135,000 0 0 0 0 0.0%
9400 |[MITCHELL FIELD 33,275 29,200 39,200 37,800 (1,400) -3.6%
TOTALS| 6,928,535 7,355,665| 7,828,477| 8,202,585 374,108 4.78%

Pages are in numerical order by account number




GENERAL GOVERNMENT

Account No. 1000

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended | Unexpended Request Difference Inc/Dec

1000 |1001 |Salaries: Full Time 181,386 189,543] 156,737.51 32,805.49 194,850 5,307 2.80%
1000 (1004 [Wages: Full-Time 42,931 47,091 37,757.86 9,333.14 48,409 1,318 2.80%
1000 (1005 [Wages: Part-Time 41,110 54,003] 32,942.79( 21,960.21 56,440 1,637 2.80%
1000 (1009 [Contract Services 5,000 15,000 586.41 14,413.59 15,000 - 0.00%
1000 |2001 |Audit 13,000 15,2501 19,325.00 -4,075.00 20,000 4,750 31.15%
1000 (2004 [Computer Sys Agmt/Support 45,810 60,467] 46,932.40( 13,534.60 62,539 2,072 3.43%
1000 (2013 [Legal 50,000 65,000] 45,065.23( 19,934.77 65,000 - 0.00%
1000 (2501 [Adver & Prom 1,000 2,000 709.88 1,290.12 2,000 - 0.00%
1000 |2521 |Copying/printers 5,000 5,000 5,524.25 -524.25 6,000 1,000 20.00%
1000 (2571 [Postage 14,000 17,000 13,406.57 3,593.43 17,000 - 0.00%
1000 |2611 |Travel Expenses 300 300 97.24 202.76 300 - 0.00%
1000 (2641 [Staff membership/training 500 600 720.91 -120.91 600 - 0.00%
1000 (2661 [Memberships & Dues 19,332 20,640] 20,085.00 555.00 21,087 447 2.16%
1000| 2812|Registry of Deeds 1,000 700 440.00 260.00 950 250 35.71%
1000 (3001 [Supplies: Office 9,000 9,000 7,983.71 1,016.29 9,000 - 0.00%
1000 (3021 [Supplies: Printing/Public Info 8,000 12,000 8,034.99 3,965.01 12,000 - 0.00%
1000 |3031 [Publications 200 200 109.72 90.28 200 - 0.00%
1000 |4001 |Recruitment 1,000 1,000 1,253.90 -253.90 1,000 - 0.00%
1000 (4201 [Computer Equip 6,000 6,000 3,348.11 2,651.89 6,000 - 0.00%
1000 (4205 [Video Filming 2,000 3,000 2,176.76 823.24 5,000 2,000 66.67%
1000 (5311 [Office Equipment 1,000 1,000 749.92 250.08 1,000 - 0.00%
1000 (5314 [Registrar of Voters 3,182 3,360 2,800.01 559.99 3,454 94 2.80%
1000 | 9000(Reconciling Items 0 0 0.00 0.00 0 - -

Total 450,751 529,054| 406,788.17] 122,265.83 547,828 18,774 3.55%




General Government 2025 2026

1000 Salary: (1) Full-time Administrator and (1) Full-time Deputy Town Administrator/Treasurer $189,543 $194,850
1004 Full-time support staff: Office Assistant $47,091 $48,409
1005 Part-time Support Staff: 1. Accounts payable/payroll clerk/Deputy Treasurer; and $54,903 $56,440
2. communications and community engagement coordinator
1009 Contracted Services: Consulting-econ development, franchise, grants, etc. $15,000 $15,000
2001 Accounting & Audit: Annual Audit by RHR Smith & Company $15,250 $20,000
2004 Computer System Service Agreement: Northern Data System (NDS and VISION
Computer Support Services & Repair $4,000 $4,000
Northern Data Systems (NDS)
Annual Software License Support Fee $12,799 $12,799
Annual Operating Software License Fee $2,912 $2,804
Domain Name, Zoom, Canva, remotepc, adobe in design $600 $1,000
VISION Maintenance & License Fee $11,283 $13,201
VISION Website Hosting Fee $4,399 $4,795
Disaster Recovery Accounting System $1,890 $1,890
firewall annaul sub $800 $0
Mo. costs MS&backup&antivirus $9,600 $10,251
On-line permitting system in 2025 but still investigating $11,000 $0
Annual Web Site hosting & mass communications (partially funded by ARPA in 25) $700 $11,299
GIS maintenance licenses (4) $484 $500
*Annual Web Site Hosting funding by ARPA and not reflected here 56,467 58,539
2013 Legal: Anticipated legal costs for litigation, defense of the Town, and other matters. $65,000 $65,000

The Town’s current provider is Drummond Woodsum, Portland, ME.

2501 Advertising & Promotion: Associated advertising costs; unknown parcels, $2,000 $2,000
general reference advertising, special notices and general notices in the
Times Record, Anchor and Portland Press Herald.

2521 Copying: Copying, maintenance costs and printer maintenance $5,000 $6,000

2571 Postage: Costs for mailing Annual Town Reports to $17,000 $17,000
residents, Bulletins (Municipal Newsletter), General Correspondence,
PO Box rental, regular & certified mailings, postage meter lease and 2 upgrades
and any increase in postage over the year and post card notices.



General Government
2611 Travel Expenses: Reimbursing staff for travel related to training etc.

2641 Training: Costs relating to computer, accounting and other training workshop/seminars
for increased training and development of staff primarily MMA training and
consultations with auditor.

2661 Memberships & Dues:
Maine Municipal Association
Midcoast Economic Development District
Southern Maine Midcoast Chamber
Harpswell Business Association

2812 Registry of Deeds: Recording fees for lien discharges

3001 Supplies: General Office supplies, including copy paper, to support all of the Town Office building.

3021 Printing /Public Information:
Printing 2-3 Bulletins per year, plus post card notices & Printing of Town Report

3031 Publications: The Times Record Subscription

4001 Recruitment: Advertising for new employees positions in the Times Record
Portland Press Herald and etc.

4201 Computer Equipment: Replacing computers and accessories
4205 Video Filming
5311 Office Equipment: General Office equipment plus mics for media room

5314 Registrar of Voters

2025
$300

$600

$12,543
$7,547
$500
$50

20,640

700
$9,000

$12,000

$200

$1,000

$6,000
$3,000
$1,000

$3,360

2026
$300

$600

$13,040
$7,547
$500

$0
21,087
950
$9,000

$12,000

$200

$1,000

$6,000
$5,000
$1,000
$3,454

547,828



1100 - Elected Officials

ELECTED OFFICIALS

Account No. 1100

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec
1100 (1001 |Salaries: Full Time 136,582 137,749] 114,521.47 23,227.53 140,227 2,478 1.80%
1100|2611 |Travel Expenses 600 600 189.02 410.98 600 - 0.00%
Total 137,182 138,349] 114,710.49 23,638.51 140,827 2,478 1.79%
2024 2025 2025 Salary 2025 2026 2025-2026 %
Budg_;et Budg_jet Expended Unexpended Request Difference Inc/Dec
Selectman, Chair 6,000 6,000 5,000.00 1,000.00 6,000 - -
Selectman 6,000 6,000 5,000.00 1,000.00 6,000 - -
Selectman 6,000 6,000 5,000.00 1,000.00 6,000 - -
Tax Collector 60,900 58,851 49,163.31 9,687.69 59,624 773 1.31%
Town Clerk 57,682 60,898 50,358.16 10,539.84 62,603 1,705 2.80%
136,582 137,749| 114,521.47 23,227.53 140,227 2,478 1.80%
TRAVEL
2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec
Selectman, Chair 100 100 0.00 100.00 100 - 0.00%
Selectman 100 100 0.00 100.00 100 - 0.00%
Selectman 100 100 0.00 100.00 100 - 0.00%
Tax Collector 150 150 189.02 -39.02 150 - 0.00%
Town Clerk 150 150 0.00 150.00 150 - 0.00%
600 600 189.02 410.98 600 - 0.00%

Town Clerk also receives $3,454 for Registrar of Voters in the general administration budget

2025 Included a change in Tax Collector




11

ASSESSING

Account No. 1120

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %

Budget Budget Expended | Unexpended | Request | Difference Inc/Dec
1120 1004  |Wages: Full-Time 72,240 74,046 61,867.29 12,178.71 76,119 2,073 2.8%
1120 1005 |Wages: Part-Time 26,626 27,000 17,000.87 9,999.13 31,432 4,432 16.4%
1120 1009 |Contract Services 12,150 10,000 5,000.00 5,000.00 5,000 (5,000) -50.0%
1120 2611 Travel Expenses 150 150 478.47 -328.47 110 (40) -26.7%
1120 2641 Training 765 765 420.00 345.00 1,045 280 36.6%
1120 2661 Memberships & Dues 315 320 315.00 5.00 350 30 9.4%
1120 2812 Fees: Registry Of Deeds 1,500 1,500 955.93 544.07 1,400 (100) -6.7%

1120 3031 Supplies: Printing 0 0 144.00 -144.00 0 0 -
1120 5311 Equipment Expense 100 0 52.63 -52.63 300 300 100.00%
Total 113,846 113,781 86,234.19 27,546.81 115,756 1,975 1.7%

One Full-time Assessor, Part Time Secretary/Field Person

Wages: Full Time: One Assessing Agent
Wages: Part Time: Year round assistance and training for CMA certification-average 24 hours/week
Contract Services:
Aerial Survey to update the property maps and GIS files, as of April 1, 2026

Reviewing the 4/1/25 sales in house during the revaluation period

In 2024-updated private/public roads distinction $3,150

Travel:

Traveling to trainings - Sunday River, Newry, and Thomas College, Waterville

Training:

Assessing Seminars at Sunday River, Newry, Thomas College, Waterville
Membership dues:
Maine Chapter of the (IAAO) @ $35.00 and MAAO $60
International Association of Assessing Officers (IAAO) @ 255.00.
Monthly deeds transfers and survey plans

Registry of Deeds:

Printing:

Equipment Expense: 4 drawer filing cabinet




1130 - Code Enforcement

CODE ENFORCEMENT

Account No. 1130

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec

1130| 1001 |Salaries: Full Time 74,304 76,162] 62,027.99 14,134.01 78,295 2,133 2.8%
1130| 1004 |Wages: Full-time 109,492 113,735] 60,590.17 - 119,229 5,494 4.8%
1130| 1007 [Contracted Services 0 0 127.11 (127.11) 0 - -
1130| 2501 |Communications: Adver & Promo 1,000 1,000 388.84 611.16 1,000 - 0.0%
1130| 2611 |Travel Expenses 700 700 618.16 81.84 700 - 0.0%
1130| 2641|Training 500 500 480.00 20.00 600 100 20.0%
1130| 2661|Memberships & Dues 300 300 249.00 51.00 300 - 0.0%
1130| 3021 |Supplies: Printing 100 100 210.00 (110.00) 200 100 [ 100.0%
1130| 3031 |Supplies: Publications 500 500 439.75 60.25 500 - 0.0%
1130( 5311 |Equipment Expense 1,000 2,000 1,475.00 525.00 7,000 5,000 | 250.0%

Total 187,896 194,997] 126,606.02 15,246.15 207,824 12,827 6.6%

Salaries: Full time: Department Head/Code Officer
Wages: Full-time: 2nd full-time CEO & Assistant
Communications: Newspaper, Advertising, Mailings
Travel Expenses: Training, Inspections, Lab Sampling Deliveries
Training: MBOIA, MIAQC MCCHIPS, MMA - as Available
Memberships and Dues: MBOIA, MIAQC, McChips, MMA
Printing: Colored Paper for Permits, Supplies, Card Stock
Publications: Updated code Manual will be required in 2025
Equipment: Bad EIf Flex Extreme - longitude & latitude specificity of septics etc.

Fee revenue 1/1/2025 - 10/31/25
building permits
plumbing

$118,855
$30,158

$149,013




1140 - Tax Collector

TAX COLLECTOR'S OFFICE

Account No. 1140

Acct No Title 2024 2025 2025 2025 2026 2925-2026 %
Budget Budget Expended | Unexpended Request Difference Inc/Dec

1140 [1004 |Wages: Deputy Tax Collector 51,088 52,400] 43,007.48| 9,392.52 53,867 1,467 2.8%
1140 | 1005|Wages: cross training current staff 0 5,000 359.42 - 0 (5,000)( -100.0%
1140 [1007 |Contracted Services 5,000 6,000] 5,444.86 555.14 6,000 - 0.0%
1140 |2611 |Travel Expenses 100 100 58.80 41.20 150 50 50.0%
1140 |2641 |Training 110 110 110.00 - 160 50 45.5%
1140 |2661 [Memberships & Dues 60 60 60.00 - 60 - 0.0%
1140 [2831 |Fees: Liens 1,000 1,000 646.00 354.00 1,300 300 30.0%
1140 |3021 [Supplies: Printing 30 30 164.00 (134.00) 145 115 | 383.3%
1140 |3031 [Supplies: Publications 1,400 1,400] 1,060.65 339.35 1,400 - 0.0%
1140 |5311 |Office Equipment 800 800 23.7 776.30 800 - 0.0%

Total 59,588 66,900] 50,934.91| 15,965.09 63,882 (3,018) -4.5%

1004 Wages for full-time Deputy Tax Collector

1005 Wages were to cover training for existing staff that were interested in running for Tax Collector position.
It was estimated at 10 weeks, 2-3 days per week.

1007 Printing of tax bills by software company

2611

2641 training seminars, webinars such as lien procudure by MMA and State motor vehicle training

travel to training

2661 Annual cost for the Maine Municipal Tax Collectors & Treasurers Association dues

2831
3021

Cost for filing liens at $25/lien
boat excise stickers

3031 MSRP built into NDS for registering vehicles - annual use fee

5311 to replace or purchase new equipment




1150 - Town Clerk

TOWN CLERK'S OFFICE

Account No. 1150

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %

Budget Budget Expended Unexpended Request Difference Inc/Dec
1150 |1004 |Wages: Full-Time 49,733 50,976] 37,442.29 13,533.71 50,976 0 0.0%
1150 |1005 |Wages: part-time 1,000 0 - - 1,000 1,000 100.0%
1150 |2521 [Communications: Copying 0 0 - 0 0 0.0%
1150 |2611 |Travel Expenses 300 300 341.70 (41.70) 300 0 0.0%
1150 {2641 |Training 600 600 360.00 240.00 600 0 0.0%
1150 |2661 |Membership & Dues 60 60 60.00 - 60 0 0.0%
1150 |3021 [Supplies: Printing 0 0 - 0 0 0.0%
1150 |3222 [Annual Town Meeting 3,200 5,000 5,018.13 (18.13) 5,500 500 10.0%
1150 |3223 |Special Town Meeting 2,000 2,000 4,300.39 (2,300.39) 4,000 2,000 100.0%

1150 (3224 |Referendum Sad 75 - - - - - - -
1150 (3225 |State Elections 6,000 6,000 758.17 5,241.83 6,000 0 0.0%
1150 |3226 ([Voting Booths/Scanners 0 0 - 0 0.00%
1150 |5311 |Office Equipment 500 500 108.70 391.30 500 0 0.00%
Total 65,393 67,436] 49,515.85 17,920.15 70,936 3,500 5.2%

Wages: Full Time: for Deputy Town Clerk plus possible overtime relating to elections
Comm: Advertising: dog/rabies clinic, elections, nomination papers, shellfish, Town Office notices

Comm: Copying: maintenance contract

Travel Expenses: posting warrants; training classes; elections
Training: Maine Municipal and Secretary of State Conference.
Membership dues: Maine Town & Cities Clerk's Association
Supplies: Printing: mooring reminders done on-line; dog reminders done in house
Annual Town Meeting: moderator, election workers, poll setup and take down, posting signs, food
Special Town Meeting: Budgeting for possible Town matters
MSAD 75 Budget Referendum: MSAD 75 pays for its elections
State Elections: March, June Primaries, November elections. The State pays for its ballots.

Costs include: election workers; poll setup and take down and food. Increase for presidential election

Voting Booths/Scanners: memory sticks, ballots for Town elections. State & school pays for theirs. Now budgeting in each election category.
Office Equipment: safety deposit box and incidental office equipment




1160 - Town Planner

TOWN PLANNER

Account No. 1160

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec

1160 |1001 [Salaries: Full Time 55,000 63,788] 52,096.22 11,691.78 64,764 976 1.5%
1160 |1004 |Wages: Part Time 6,000 2,000 117.51 1,882.49 1,500 (500) -25.0%
1160 |1007 |[Contracted Services 45,000 24,000] 10,535.35 13,464.65 30,000 6,000 25.0%
1160 |1082 |Geographic Info System 5,000 5,000 580.00 4,420.00 500 (4,500) -90.0%
1160 |2501 |Communications: Adver & Promo 1,000 500 823.96 (323.96) 1,000 500 100.0%
1160 |2600 |[Other 0 0 77.00 (77.00) 100 100 -
1160 |2611 [Travel 0 500 596.19 (96.19) 600 100 100.0%
1160 [2641 |Training 0 2,000 598.50 1,401.50 1,000 (1,000)| 100.0%
1160 |2661 [Memberships & dues 0 0 122.58 (122.58) 250 250 0.0%
1160 [3031 |Publications 0 0 - - 0 - 0.0%
1160 |5311 [Office Equipment 100 100 41.16 58.84 100 - 0.0%

Total 112,100 97,888] 65,588.47 32,299.53 99,814 1,926 2.0%

Salaries: Full Time: Planner

Wages: Part Time: assistance to staff support person in Codes and/or Comprehensive Plan Task Force support

Contracted services: Contracted Planner for general support/comp plan/plus for other consulting services
Geographic Information Systems: maintenance and supplies for GIS and GPS systems. Plus extra assistance and extra licenses
to implement the GIS services in multiple offices. Also for GIS studies, comp plan, etc.
Comm: Advertising: special hearings, public forums and other events co-sponsored by the Planning Office.
Grant Matching: to be available if a grant opportunity arises.
Office Equipment: new or replacement equipment




COMMITTEES & COMMISSIONS

Account No. 1170

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec
1170|4300 |Other Committees 2,000 2,000 743.00 1,257.00 2,000 - 0.0%
1170|4301 |Board Of Appeals 700 700 111.23 588.77 500 (200)| -28.6%
1170|4311 |Planning Board 3,000 4,000 2,439.67 1,560.33 4,000 - 0.0%
Total 5,700 6,700 3,293.90 3,406.10 6,500 (200) -3%

Other Committees:

Board of Appeals:

Planning Board:

Planning Board revenue 1/1/25 - 10/31/25 = $7,650
Board of Appeals revenue 1/1/25 - 10/31/25 = $800

To be used by committees other than Planning Board and Board of Appeals
Special projects requiring larger amounts are usually placed in separate budgets.
Conservation Commission planning specific outreach, research & activities

Scheduled to meet once a month, if there are applications to review. 5 member board with
2 alternates get paid a stipend of $10 per meeting. Other costs include for advertising the meetings; supplies

such as MMA books and tapes; and training sessions through MMA.

Scheduled to meet once a month plus special meetings and hearings on Zoning/Ordinance amendments.
5 member board with 2 alternates get paid a stipend of $10 per meeting. Other costs include for advertising the
meetings including application details; supplies such as MMA books and tapes; and traning sessions through

MMA.




FACILITY: MUNICIPAL

Account No. 1200

- 2024 2025 2025 2025 2026 2025-2026 %
geciiic e Budget Budget Expended | Unexpended Request Difference | Inc/Dec

1200 1007 Contracted Services 16,800 19,000 13,781.20 5,218.80 19,000 - 0.0%
1200 2131 Electricity 12,000 18,000 14,927.75 3,072.25 18,000 - 0.0%
1200 2141 Telephone: Local & Long 8,200 8,200 7,689.38 510.62 8,500 300 3.7%
1200 2143 Telephone: Cellular 5,000 5,000 4,104.70 895.30 5,500 500 10.0%
1200 2144 Comcast 2,700 3,756 3,265.52 490.48 3,800 44 1.2%
1200 2211 Repair/Maint: Buildings 15,000 15,000 15,181.51 (181.51) 25,000 10,000 66.7%
1200 2212 Hvac Support & Supply 10,000 1,000 2760 (1,760.00) 5,000 4,000 400.0%
1200 2602 Municipal Vehicles 9,000 8,000 4,377.79 3,622.21 7,000 (1,000) -12.5%
1200 2653 Drinking Water Supply 3,000 4,000 1,825.31 2,174.69 3,000 (1,000) -25.0%
1200 2654 Drinking Wter Treatment 200 200 68.94 131.06 200 - 0.0%
1200 3231 Fuel: propane 10,000 5,000 994.74 4,005.26 5,000 - 0.0%
1200 3560 Security System 2,500 2,500 2,563.92 (63.92) 3,000 500 0.0%
1200 3600 Street lights 7,200 6,000 3,502.79 2,497.21 6,000 - 0.0%

Total 101,600] 95,656 75,043.55 20,612.45 109,000 13,344 |  13.95%

Contracted Services
Regular cleaning services. Stripping and waxing floors, carpets and window cleaning, shredding

Electricity -standard offer. Fall 2024 heat pumps installed, will increase costs

Telephone
Local, In-State and long distance. Costs have increased
Cellular: Allowances for certain employees using personal cells for work

Internet costs: 2025-project in process to switch to fiber with Consolidated Communications Inc.

Repair & Maintenance
Mowing, general maintenance, generator, elevator, energy conservation,care/cleaning of artwork, etc.
2026 planning on handicap door openers for the two interior stairwell doors

HVAC Support and Equipment: With new heat pumps, carrying costs for cleaning/repairs to boiler

Municipal Vehicles
Repairs, alignment, oil filters, inspections, tires & gas. 4 vehicles - Code Office, Fire Administrator, Harbormaster, Assessing

Drinking Water (Town Office and Recycling Center) Per bottle rate has increased.
Water Treatment -salt for new system

Heating Oil: Heat pumps installed fall 2024; replaced oil burner with propane boiler as back up heat

Street lights: Town owns the street lights on Town and State roads. 11/25 entered a fixed rate contract




1205 - Emergency Services Buildings

FACILITY: Emergency Services Buildings

Account No. 1205

Acct No Title 2024 2025 2025 2025 2026 2(_)25-2026 %
Budget Budget Expended | Unexpended | Request Difference Inc/Dec
1205| 2131 |Electricity 2,200 2,200] 2,079.28 120.72 2,300 100.00 0.05
1205| 2144 |Cable/Internet/Phone 2,900 2,900 2,408.77 491.23 2,900 - -
1205| 2211 |Repair & Maintenance 1,000 1,000 698.33 301.67 1,000 - -
1205| 2653 |Drinking Water 600 800 507.20 292.80 600 (200)| -25.00%
1205| 3001 [Supplies 600 600 0.00 600.00 600 - -
1205({NEW [Misc CESB operations 0 0 0.00 - 10,000 10,000 100%
Total 7,300 7,500] 5,693.58| 1,806.42 17,400 9,900 | 132.00%

EMS building was completed and occupied in May 2014.
Central Building construction beginning 2026 and should be completed in 2027
Budgeted for miscellaneous operation costs during construction for a partial year.




1210 - Old Town House

FACILITY: OLD TOWN HOUSE

Account No. 1210

Acct No Title 2024 2025 2025 2025 2025 2026 2025-2026 %
Budget Budget | carroyver | Expended | Unexpended Request Difference Inc/Dec
1210 2211 |Repair/Maint: Buildings 11,220 36,420 0 16,936.11| 19,483.89 21,550 (14,870)] -40.83%
Total 11,220] 36,420 0| 16,936.11] 19,483.89 21,550 (14,870)] -40.83%

OLD TOWN HOUSE, CENTER CEMETERY & COMMONS
Harpswell Center

These are anticipated annual costs associated with maintenance and operation of this Town-owned building.

Town has an agreement with the Harpswell Historical Society that designates the Society as caretaker of the building and its contents.

2025 2026
Maintenance Most significant maintenance item is mowing which 20,000 20,000
includes the grounds of the building, the cemetery
and the Commons across the road. Also treating the trees
and cutting dangerous limbs/trees. Also maintenance items
for the building
Security System Building is protected by security system; authorized 800 800
access by security code only per contract with
Cunningham Security
Electricity Minimal electricity use 500 600
Wreaths Holiday Decoration 120 150
finalizing cemetery stone cleaning 15,000 0
$36,420 $21,550

Fall 2025 - current contract with Collette Monuments for $19,780 to clean the stones. 1/2 has been paid and the remaining 1/2 will be by year's end.

If needed, there are $5,000 in funds approved for use from the land improvement capital account




1 - Pt
TOWN DOCK: POTTS POINT
Account No. 1225
Acct N Titl 2024 2025 2025 2025 2025 2026 2025-2026 %
cet Mo e Budget Budget carryover | Expended | Unexpended Request Difference Inc/Dec

1225 1007 Contracted Services 6,000 4,500 0 1,520.00 2,980.00 6,000 1,500 33.33%
1225 2211 Repair/Maint 2,000 500 0 238.00 262.00 600 100 20.00%

Total 8,000 5,000 0| 1,758.00 3,242.00 6,600 1,600 32.00%
Town has one municipal dock located at Pott’s Point, South Harpswell.
Contracted Services: 2025 2026
2025-Funding to allow for options with the pier gone for floats 4,500
2026-Replacement dock system should be constructed by spring 6,000
Costs are for moving floats to and from Mitchell Field
Repair/Maint:
For miscellaneous items that may arise while the possible dock rebuild 500
Mowing and other items that may arise 600

Tota



TOWN LANDS

Account No. 1226

|
Acct No Title 2023 2024 2024 2025 2025 2025 2026 20_26 -2028 %
Budget | Budget | Budget | Budget |Expended|nexpended Budget |Difference|Inc/Dec
1226| 1005|WAGES: Part-Time| 6,500 10,000| 4,685.00 14,300
1226| 2211|Repair/Maint 30,000] 25,000( 34,176.37| 20,000.00| 14,105.15] 5,894.85
Reg Mowing 10,000
Trash/Dog Station Bags 1,000
Landing Maintenance & Upkeep 15,000
Invasives Control | 0
Land & trail maintenance 300
New projects/Clark Cove 5,000
1226| 2611|Travel Expenses | 1,000
1226 4003|Picnic Tables / Toilets 3,800
1226 4005|Signage 1,500
Total 36,500{ 35,000 38,861| 20,000.00{ 14,105.15 5,895] 51,900] 31,900 | 160%

1005 Part-time monitor shared with MF and Lands budget. Based on rate of $22/hour for average of 20 hours/week yearround less
MF budget. May also cover some at Cedar Beach.
2211 Repairs and Maintenance to include improvements and repairs to lands and landings, supplies related to.
Ongoing mowing with Coastal Landscaping
Dog Pots & Maintenance at all town properties except MF
Hildreth Road parking to be fixed.
Cliff Trail repairs & maintenance added to here
New project: Clark Cove: stairs, bridge repair, mowing costs (which will be moved to regular mowing in future years)

2611 For monitor - will also try to use Town vehicle
4003 Dirigo at Cliff Trail, Lookout Point, and Bethel Point. Also includes new ADA picnic table at Mackerel Cove ($1300)
4005 Update signs for Devil's Back and Mitchell Field next year, as well as budgeting for signs at Clark Cove




1227 - Cedar Beach/Robinhood Rd

CEDAR/ROBINHOOD BEACH

Account No. 1227

Acct No Title 2023 2024 2025 2025 2025 2026 2025-2026 %

Budget Budget Budget Expended |Unexpended Budget | Difference | Inc/Dec
1227 (1005 |Wages part{ $ 7,800.00 | $ 7,800.00 | $ 7,800.00 | $ 6,302.93 | $ 1,497.07 | $ 6,885.00 | $ (915.00) -11.7%
1227 |2211 |Repairs & Maintenance $ 560.00 % (560.00)| $ 1,200.00 [ $ 1,200.00 -
1227 (2611 |Travelexpel $ 150.00|$ 150.00|$ 150.00|$ 113.26|9$ 36.74|$ 100.00 | $ (50.00) -33.3%
1227 |3001 |Supplies $ 500.00]% 500.00]% 500.00|% 62085|% (120.85)|$ 300.00 | $ (200.00) -40.0%
Total $ 8,450.00 | $ 8,450.00 | $ 8,450.00 | $ 7,597.04 | $ 852.96 | $ 8,485.00 | $ 35.00 0.4%

2026 Notes

1005 15 weeks with a total of 27 hours per week at $17. We will supplement coverage with a Parks Monitor
Create repair & maintenance line for signs, and cost of general upkeep. Parks Monitor to assist with these maintenance
2211 duties as needed.
2611 Minimal travel
3001 Supplies for the monitors, such as shirts and hats




1230 - Cemeteries

CEMETERIES
Account No. 1230

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended [Unexpended| Request Difference Inc/Dec
1230 2211 |Repair/Maint| 19,800 21,025 18,025 3,000 21,905 880 4.2%
Total 19,800]  21,025] 18,025 3,000 21,905 880 4.2%

Grave sites of veterans in ancient burying grounds: In any ancient burying ground, the municipality in collaboration with veterans'
organizations, cemetery associations, civic and fraternal organizations and other interested persons,_shall keep in good condition all graves,
headstones, monuments and markers designating the burial place of Revolutionary soldiers and sailors and veterans of the Armed Forces of
the United States.

Grave sites of persons who are not designated as veterans in ancient burying grounds. The municpality may keep the grass, weeds
and brush suitably cut and trimmed from May 1 to September 30.

Grave sites of veterans in public burying grounds. A municipality, cemetery corporation or cemetery association owning and operating a
public burying ground shall, in collaboration with veterans' organizations, cemetery associations, civic and fraternal organizations and other
interested persons, keep the grave, headstone, monument or marker designating the burial place of any veteran of the Armed Forces of the
United States in public burying ground in good condition and repair from May 1 to September 30 of each year.

Definitions
Ancient Burying Ground is a cemetery established prior to 1880

Public Burying Ground is a cemetery in which any person may be buried without regard to religious or other affiliation and includes a cemetery
owned and operated by a municipality, a cemetery corporation or a cemetery association.

Past rates/grave = prior to 2018 =$10; 2018-2019 $12.50; 2020 $15; 2021-2023 $20; 2025-2026 $25

2025 2026

Budget Request
Cranberry Horn 7000 6000 120 vets = $3000 / balance for mowing
Hillcrest 3175 3275 131 vets
Bailey Island 2625 2700 108 vets / request $2,600 but s/b 2700
Orr's Island 3050 6130 124 vets = $3100
West Harpswell 2175 2300 92 vets
Total 18025 20,405
Plus Other costs 3000 1,500

21025 21,905



1300 - Risk Management

RISK MGMT (INSURANCE)

Account No. 1300

Acct No Title 2023 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Budget | Expended | Unexpended | Request | Difference | Inc/Dec
1300 2401 Insurance: Comp General Liability 21,581 22,026 24,298 23,830.00 468.00 25,617 1,319 5.4%
1300 2411 Insurance: Pub Official Liab 6,166 5,164 6,685 5,353.00 1,332.00 5,754 (931) -13.9%
1300 2412 Insurance: Fidelity Coverage 6,638 7,834 8,634 9,654.00 (1,020.00) 9,282 648 7.5%
1300 2421 Insurance: Property Damage 17,545 21,266 25,891 28,544.00 (2,653.00) 27,833 1,942 7.5%
1300 2425 Insurance: Boats & Motors 8,068 8,618 10,456] 10,032.00 424.00 11,240 784 7.5%
1300 2426 Insurance: Vehicles 2,121 2,338 3,287 2,879.00 408.00 3,534 247 7.5%
1300 2431 Insurance: Workers Comp 40,000 41,000 60,000] 53,125.00 6,875.00 65,000 5,000.0 8.3%
1300 2437 Insurance: Recreation 350 350 350 - 350.00 350 - -
1300 2438 Insurance: Vol Fire Fighters 3,000 3,100 3,100 2,788.00 312.00 3,100 - 0.0%
1300 2439 Insurance: Vol Accidents 400 400 400 324.00 76.00 400 - 0.0%
Total 105,869 112,096 143,101] 136,529.00 6,572.00 152,110 9,009 6.3%
2026 Risk Management
July 25 - June 26 Increase July 26 -June 27
Actuals Projected
General 23,830 27,405
Public Officials 5,353 6,156
Fidelity 8,634 15% 9,929
Package 25,891 29,775
Boats 10,456 12,024
Autos 3,287 3,780
77,451 89,069
Jan - Jun '26 Jul - Dec '26 2026 2025
38,726 44,534 83,260 79,251
Recreation 350 350
Workers Comp. 65,000 60,000
Volunteer Emergency personnel & vol accidents 3,500 3,500
TOTAL PROJECTED 2026 152,110 143,101




EMPLOYEE BENEFITS

Account No. 1310

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended | Unexpended Request Difference | Inc/Dec
1310|1401 |Social Security/FICA 85,870 101,990] 77,335.92 24,654.08 101,494 (496) -0.5%
1310|1402 |Medicare 20,083 23,853] 18,086.56 5,766.44 23,737 (117) -0.5%
1310|1403 |Retirement: State 10,061 10,365 8,189.01 2,175.99 10,764 399 3.8%
1310|1404 |Retirement: 457 Plan ICMA 60,000 65,000] 38,545.21 26,454.79 67,000 2,000 3.1%
1310|1405 |Insurance: Group Health 379,502 438,288) 336,240.07 102,047.93 406,395 (31,893) -7.3%
1310|1408 |Short Term Leave 3,600 3,900 3,185.67 714.33 4,200 300 7.7%
1310] 1411|Paid Family & Medical Leave 0 8,250 5,717.07 2,532.93 8,250 - 100.0%
Total 559,116 651,646] 487,299.51] 164,346.49 621,839 (29,807) -4.6%




2026 Proposed

2026 Estimated Payroll 1,650,000
Less employees share pre-tax health insurance 80,000
Plus ICMA Town contribution match 67,000
Total projected taxed payroll for 2026 1,637,000
Social Security & FICA 6.2% 101,494
Medicare 1.45% 23,737
State Retirement:
1 Employee
1/2 Year 10.20% 5,179
1/2 Year 11.00% 5,585
| 10,764 |
MissionSquare Plan:
6.00% of participants' payroll | 67,000 |
Town offers two different insurance plans |
Health Insurance: Current  Anticipated
Single Coverage 14 1 201,387
w/Kids 0 19,749
Family 5 0 131,159
Health Reimbursement Account 28,000
Opt-out payments 26,100
| 406,395 |
Short-Term Leave:
Approximate per month 350 | 4,200 |
Maine Paid Family and Medical Leave | 8,250 |
TOTAL PROJECTED 2026 $ 621,839

2025

101,990
23,853

10,365

65,000

438,288

3,900

8,250

651,646

% revised

-0.49%
-0.49%

3.85%

3.08%

-7.28%

7.69%

100.00%

-4.57%



1600 - Contingency

Acct No Title 2024 2025 2025 2025 2025 2026 2025-2026 %
year end Budget avail Expended | Unexpended| Budget | Difference | Inc/Dec
1600 2941 Contingency 1,219 25,000 | 26,219.00 - 26,219 - (25,000.00) 100
Total 1,219 25,000 | 26,219.00 - 26,219 - (25,000.00) 100
Year Balance Appropriation Available Expended Carried Forward
2003 24,574 35,000 59,574 48,291 11,283
2004 11,283 70,000 81,283 16,639 64,644
2005 64,644 15,356 80,000 27,739 52,261
2006 52,261 30,000 82,261 13,765 68,496
2007 68,496 0 68,496 13,961 54,536
2008 54,536 0 54,536 2,655 51,881
2009 51,881 0 51,881 2,260 49,621
2010 49,621 0 49,621 486 49,135
2011 49,135 0 49,135 359 48,776
2012 48,776 0 48,776 2,246 46,530
2013 46,530 0 46,530 9,828 36,702
2014 36,702 0 36,702 3,384 33,318
2015 33,318 0 33,318 20,342 12,976
2016 12,976 0 12,976 6,748 6,228
2017 6,228 10,000 16,228 0 16,228
2018 16,228 30,000 46,228 38,308 7,920
2019 7,920 25,000 32,920 20,193 12,727
2020 12,727 45,000 57,727 0 57,727
2021 57,727 0 57,727 0 57,727
2022 57,727 0 57,727 0 57,727
2023 57,727 0 57,727 32,253 25,474
2024 25,474 0 25474 24,255 1,219
2008 2009 2010 2011
2,655 General Assistance 2,260 GA 195 Shellfish (boat operation) 249 Harbormaster
2,655 2,260 291 Mitchell Field Zoning 110 Fire & Rescue
486 359 Strategic Plan
2012 2013 2014 2015
98 Membership & Dues 4,256 FEMA 530 Memorial Day obsvnc 5724 Server
1,536 Street Light 5,572 Cons fund 727 Street Lights 12025 Facilities
612 Animal Control 9,828 2127 Transfer Station 2593 Recreation
2246 3384 20342
2016 2018 2019 2023 2024
2,751 CC Sheriff 29,879 legal 20,193 recycling/tr 954 street lights  general gov 12989 legal
498 Mitchell Field 4,316 Clerk 31,299 debt service mcog 520
3499 Dry Hydrants 2,570 roads 32,253 risk mnge 5945
6,748 483 street lights clerk 4801
1,060 Recy/Tr 24255

38,308

1) 5-year ('20-'24) average of contingency use: $11,184
2) Contingency Account should be maintained at 125% of 5-year average = $12,582




SPECIAL PROJECTS

Account No. 1650

Acct No Title 2024 2025 2025 2025 2025 2026

Budget Budget Adjusted Expended | Unexpended Request

1650 | 1040|Land purchase 42/6 - - 3,318.00 - 3,318.00 -
1650 | 1065|Conservation Fund - - 5,000.00 - 5,000.00 -
1650 | 1070|Media Equipment - - - 0.00 -
1650 | 1075(Flood Plain Map Review / RP mapping - - - 0.00 -
1650 | 1077|Energy Conservation - - 1,081.00 - 1,081.00 -
1650 | 1087|Failed Septic System - - 21,999.00 - 21,999.00 -
1650 [ 1088]|Town-wide revaluation 150,000 44,000 | 397,280.00 | 146,087.53 295,192.47 -
1650 | 1090(Self-insurance Reserve (carryover) - - 1,197.00 - 1,197.00 -
1650 | 1095|Aerial map update Assessing/Codes - - - 0.00 -
1650 | 1096(Marine Hazards Reserve - 20,000 - 20,000.00 -
1650 | 1097|Communications/technology - - - 0.00 0.00 -
1650 | 1069|Salary survey - 20,000 - - 20,000.00 -
Total 150,000 84,000 429,875.00] 146,087.53] 347,787.47 -

1077 Energy measures such as audits, lighting improvements to LED, etc.

1088 Proposed Town-wide revaluation in 2026 at a cost of $394,000.

1096 A fund to remove any hazard that is deemed a navigational or environmental hazard to include, but not limited to, derelict or abandoned floats, sunken or abandoned vessels,

1097 To conduct studies,hire outside professionals, to help determine the best options to improve communications (emergency, cell, cable, gis, outreach) throughout Town.

2025 appropriation for 'call-backs' ($20,000) and reval for business personal property ($24,000).
1095 Update the Town's aerial maps, including building outlines on map

logs or trees of significant concern and deceased marine life that causes significant distress to a citizens quality of life.

January 24 storms caused overage.




i Center

RECYCLING STATION
Account No. 2000
Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended | Unexpended Request Difference Inc/Dec

2000 |1001 Salaries: Full Time 62,049 64,236 53,118.30 11,117.70 66,035 1,799 2.80%
2000 |1004 Wages: Full-Time 126,691 134,817 98,608.58 36,208.42 130,418 (4,399) -3.26%
2000 |1005 Wages: Part-Time 18,620 20,520 23,400.00 (2,880.00) 21,372 852 4.2%
2000 |2103 Pest Control 400 500 - 500.00 500 - 0.0%
2000 [2121 Waste Disposal 146,580 157,919]  115,100.16 42,818.84 164,492 6,573 4.16%
2000 2125 Recycling 127,500 124,600 77,281.32 47,318.68 125,882 1,282 1.03%
2000 [2131 Utilities 11,500 11,000 8,623.52 2,376.48 12,000 1,000 0.09
2000 |2261 Repair & Maint 20,000 22,000 28,269.99 (6,269.99) 24,000 2,000 9.09%
2000 |2611 Travel 1,500 1,500 1,269.10 230.90 1,500 - 0.0%
2000 |2641 Training 800 800 - 800.00 800 - 0.0%
2000 |2671 Uniforms 2,000 2,000 1,244.33 755.67 2,000 - 0.0%
2000 |3012 Supplies: Saf & Equip 9,000 10,000 7,298.20 2,701.80 10,000 - 0.00%
2000 |3235 Hazardous Waste 10,000 11,500 7,458.00 4,042.00 12,000 500 0.04
2000 |3241 Oil & Lubricants 5,500 5,200 3,221.89 1,978.11 5,000 (200) -3.8%
2000 |3252 Licenses 1,000 1,000 644.00 356.00 1,000 - 0.0%
2000 |3253 Compost Bins 2,100 2,100 - 2,100.00 2,100 - 0.0%

Total 545,240 569,692 425,537.39 144,154.61 579,099 9,407 1.65%

SALARIES: FULLTIME
WAGES: FULLTIME
WAGES: PARTTIME
PEST CONTROL/CAPS
WASTE TRANS/DISP
RECYCLE TRANS/SORT

UTILITIES
REPAIR & MAINT.

TRAVEL
TRAINING/ADVERT
UNIFORMS
SUPPLIES/SAFETY
HOME HAZMAT DAYS
OIL, FUEL & LUBE
LICENSES

COMPOST BINS

2025 Revenue as of 10/31/2025

Harpswell Solid Waste Manager

3 full time employees

Part-time attendant @ $19.50 PHR. (May 1st - Oct 31st) 137 days total, 128 days summer/ 4 days over Christmas/ 5 misc.
Potential need due to collection of food waste. Landfill plantings.

3 year average 974 tons. 2026 estimated 920 tons @ $142.00/ton. Estimated 104 loads at $325.50/load to transport

3 year average 492 tons. 2026 estimated 480 tons @ $170.00/ton. Estimated 104 loads at $325.50/load to transport

U- waste (4) shipments at $100.00 each. Clean Harbors/EPI $4000.00. Composting $5400.00 per year. Annual Shredding $650.00
Electricity - Estimate 44,000-46,000 KWH, plus delivery, Recycling Center/Scale House/Salt Hut costs (total $7,100 in 2025)
propane for scale bldg est 225 gallons = $900. CC Internet $2160, Portable toilet for scale bldg annual at $1800

Vehicle maintenance, scale calibration, lease of oxygen tank, grounds mowing, brush cutting of landfill caps, cleaning service,
replacement of container wheels, compactors requiring more maintenance. Building maintenance, Etc.

For supplies, traning, site visits, emergency equipment repair trips

Fees for training/registrations, newspaper ads, (home hazmat, holidays etc).

Replacement clothing, winter coveralls, jackets, shirts and safety boots etc.

PPE, hand sanitizers, heavy lift totes, scale tickets, ryden decals, boxes, bags, tape, general items

Two collection days scheduled in conjunction with Bath in May & Brunswick in October.

Diesel fuel, DEF fluid, fuel conditioners, propane fuel and miscellaneous oil/fluids/antifreeze/filters

DEP License, memberships and reporting application

20 Home composters @ $67.00 each this is the normal annual allotment. 10 bin lots can be purchased if demand is there.
We continue to promote home and central composting in conjunction with compost purchases and sales (14yds, annualy)

$261,259.81



TRANSFER STATION

Account No. 2110

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
) Budget Budget Expended Unexpended Request Difference | Inc/Dec
2110 1007 |Contracted Services - -
2110 2123 |Waste Disposal: Waste Manage 145,650 155,350 114,582.05 40,767.95] $160,860.00 5,510 3.55%
Total 145,650 155,350 114,582.05 40,767.95] $160,860.00 5,510 3.55%
Transfer Station 2026 Budget Proposal
2025 2026
(Based on 3 year trend)
$127,250.00|DEMO WASTE 3 year average 692 tons $132,600.00
Est 2026 700 tons @ $142.00 / ton $99,400.00
Trucking Expense - 102 loads @ $325.50 / load.... $33,200.00
(average 6.9 tons per load)
$1,000.00|TIRES- Included in MSW per Casella Contract $1,000.00
$3,000.00|RECLAIM & TRUCKING $3,500.00
$22,100.00|DEMO WOOD GRINDING 3 year average 338 tons split $21,760.00
2022 estimated tonnage @ 325 tons @ $55 per ton $17,875.00 Landfill $55 pt (includes trucking) N/A
2023 estimated tonnage @ 330 tons @ $60 per ton $19,800.00 Landfill $60 pt (includes trucking) N/A
2024 estimated tonnage @ 487 tons @ $64 per ton $31,168.00 Landfill $70 pt (includes trucking) N/A
2025 estimated tonnage @ 325 tons @ $68 per ton $18,000.00 Landfill $70 pt (includes trucking) N/A
2026 estimated tonnage @ 320 tons @ $68 per ton $18,000.00 Landfill $70 pt (includes trucking) N/A
FREON REMOVAL
$2,000.00(3 year average 120 units  IRRI direct vendor for freon services, URT accepts a limited amount of freon @ no charge. $2,000.00
$155,350.00 . $160,860.00|

CLP MGR




TOWN ROADS

Account No. 2200

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
: Budget Budg_]et Expended | Unexpended Request Difference Inc/Dec
2200 [1005 |Road Commissioner Comp. 37,000 37,925 31,361.17 6,563.83 38,987 1,062 2.80%
2200 [1007 |Contracted Services 5,000 3,000 525.00 2,475.00 - (3,000)] -100.00%
2200 [2611 |Travel 1,700 1,500 802.48 697.52 1,500 - 0.00%
2200 |2222 |Repair/Maint: Roads 68,000 68,000 | 33,472.17 34,527.83 68,000 - -
2200 [2223 |Equipment - - - - -
2200 [3301 |Road & Street Signs 5,000 4,000 1,298.95 2,701.05 3,000 (1,000) -25.00%
2200 [3402 |Bitum Concrete Paving - - - - - -
2200 [3404 [Patching Material - - - - - - -
2200 [3411 |Culverts & Drainage Supplies - - 2,356.70 (2,356.70) - - -
2200 [4901 |Town Landings - - - - - - -
2200 |4902 |Tree Removal & Mowing - - 13,675.00 (13,675.00) - - -
Total 116,700 114,425 | 83,491.47 30,933.53 111,487 (2,938) -2.57%

2200 1005 Road Commissioner Compensation

2200 1007 Consulting studies re: sea level rise/resilience planning

2200 2611 Travel for appointed Road Commissioner

2200 3301 road signs

General Road Maintenance includes:
1. Shoulder repair of erosion damage where necessary to bring shoulder in line with pavement surface. Repair with reclaim.
2. Ditch cleanout where necessary to improve drainage.
2. Tree and brush trimming where growth has extended into ditch and shoulder area and/or reduced visibility on curves and intersections.

4. Culvert cleanout where necessary

5. Installation/purchase of road name signs - parking signs, handicap, posted roads
6. Extra street mowing and roadside mulching
History of Expenses road maintenance and signs: (no salary or travel)

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009

53,333

57,751

58,232
61,515
66,586
56,945
55,856
76,224
54,073
58,198
66,172
54,520
66,891
97,530
51,333
34,231




TOWN OF HARPSWELL

Department 2200 TOWN ROADS: MAINTENANCE

Vendor

Subaccount 1007: Contracted Services

R.A. Webber & So

Subaccount 2222: REPAIR/MAINT: ROADS

ELAN FINANCIAL SERVICES

HANDY HARLEY

HANDY HARLEY

R.A. WEBBER & SONS INC
HANDY HARLEY

HANDY HARLEY

LOWES

R A WEBBER & SONS INC

ELAN FINANCIAL SERVICES

HANDY HARLEY

HANDY HARLEY

R A WEBBER & SONS INC

R A WEBBER & SONS INC
ELAN FINANCIAL SERVICES

HANDY HARLEY
R-A-WEBBER & SONS-ING

R A WEBBER & SONS INC

R-A-WEBBER & SONS-ING

KENNEY LANDSCAPING, INC.

R A WEBBER & SONS INC
R A WEBBER & SONS INC
R A WEBBER & SONS INC
R A WEBBER & SONS INC

R A WEBBER & SONS INC

R A WEBBER & SONS INC
R A WEBBER & SONS INC

Check # Check Date Invoice # Amount
38473 5/23/2025 312005534 $525.00
00082726  02/26/2025 4798510062 $224.95
00038264  03/28/2025 605-608 $1,200.00
00038264  03/28/2025 605-608 $80.00
00038338  04/11/2025 263514111 $350.00
00038406  05/07/2025 613 $500.00
00038406  05/07/2025 614 $440.00
00038409 05/07/2025 APR2025 $178.08
00038439  05/07/2025 311907715 $350.00
00082781 06/04/2025 MAY2025 $1,630.99
00038492  06/06/2025 616 $598.00
00038492  06/06/2025 616 $640.00
00038526  06/06/2025 312026376 $4,500.00
00038526  06/06/2025 312178328 $525.00
00082800 07/09/2025 JUNEZ2025 $1,568.00
00038667 07/25/2025 HANDY0725 $1,754.00
00038678 07/25/2025 34301410068 $2,440.20
00038688  07/28/2025 REISS0725 $2,440.20
00038678 07/28/2025 VOID11006 -$2,440.20
00038717  08/08/2025 19169 $6,290.00
00038730  08/08/2025 MULTO0808 $263.75
00038730  08/08/2025 MULTO0808 $1,500.00
38815 9/5/2025 19169 $789.00
38881 9/19/2025 MULTO0808 $1,651.00
38881 9/19/2025 MULTO0808 $899.00
38984 10/17/2025 WEB1017 $4,500.00
38984 10/17/2025 WEB1017 $600.00

Road

Bethel Pt Rd - beyond bridge

Mountain Road
Ponzi / Pinkham Point

Neils Point
Recycling Center
Bethel Point Road

Nautical Way, Lupin Lane,
Wood Cove Road, Water Cove
Pond, Recycling Center

Grassy Road

Oakhurst Island Road

Pinkham Point

Oakhurst Island Road

Town Office, Robinhood Lane,
Recycling Center, Bethel Point
parking, Tide Mill Cove Road

Gurnet Landing
Windsor Lane
Oakhurst Island Road
Peabody Road

Bethel Point Road

Indian Rest
Robinhood Road

PERIOD 10 CLOSE

Work Performed

Jetted culvert beaver dam need to bring small, whine, dig out end of
culvert

Purchase of Excello Global Proudcuts Swinging Changeable
Sidewalk sign

Placement of 'heavy load' signs

Signage for Mountain Road

Jetted culvert

Take down 'heavy load' sign

Sign and new stop sign; High Head speed limit

Purchase of 6 sets of cones

Jetted culvert plugged by beaver.

Purchase of 1 pallet of 56 bags of EZ Street asphalt for potholes

Placement of signs

Hot top repair

Install new 12' culvert ditch along both side of the road to improve
drainage and grade the road. Gravel, other than for replacement of
culvert is included.

1.5 hours of jetting of culvert

purchase of 1 pallet of 56 bags of EZ Street asphalt for potholes

Pothole work June 3-4. Includes saw and truck.

312938409

Part 2 of Oakhurst Island. Beaver mitigation. Beaver clogged
culvert again. Jetted, dug sump up a little, installed "trick pipe" and
put an old screen at end of culvert secured with grade stakes and
rope. Placed stockpile rip-rap along pond edge, mulched disturbed
areas.

VOIB-AND-REISSUE

Roadside cleaning of brush, limbs. Road cleaning for striping. Limb
removal.

3/4" gravel

Ditching and jetting of culverts at Stovers Point Preserve.

Remove beaver dam from culvert

Filling potholes

Hand dig and open culvert, install pipe and grate, dig sum pit, clean
out mud...beaver work.

Indian Rest Ditching & Culvert

Jetter - continued work from 2-19



Subaccount 3301 ROAD & STREET SIGNS

WHITE SIGN 00038093  01/17/2025
WHITE SIGN 00038173  02/14/2025
WHITE SIGN 00038440 05/07/2025
WHITE SIGN 00038440  05/07/2025
WHITE SIGN 00038483  05/23/2025
WHITE SIGN 00038641  07/11/2025
WHITE SIGN 00038687  07/25/2025
WHITE SIGN 38783 8/22/2025

Subaccount 3411: Culverts & Drainage Supplies
R.A. Webber & Sons 38623 7/11/2025

R.A. Webber & Sons 38623 711172025

Subaccount 4902: TREE REMOVAL & MOWING

HANDY HARLEY 38667 7/25/2025
HANDY HARLEY 38799 9/5/2025
KENNEY LANDSCAPING 38803 9/5/2025
KENNEY LANDSCAPING 38924 10/3/2025

TOTAL

IVC35041
135284

IVC136119
IVC136283
136385
136385DL
137544
137883

MULTO711
MULTO711

HANDY0725
623

19271
19313

$47.05
$97.85

$663.80
$58.00
$61.15
$21.42
$195.41
$154.27

$350.00
$2,006.70

$520.00
$4,550.00

$4,570.00
$4,035.00

$51,327.62

Holly Ledge
Lupine Lane, Nautical Way

Dropped @ Mitchell Field
Scoutie Way

Hidden Drive
Gosling Run / Hidden Drive

Oakhurst Island Culvert
Oakhurst Island Culvert

Hurricane Ridge Rd/Main

All town roadsides

Ash Pt, Tide Mill Cove, Allent
Pt Road

Basin Pt Rd, Allen Pt Rd

Street Name GR EXT

Street Name GR EXT

30" Stop Sign HIP, 8' U-Channel Post 2# Green, 3.5' Base - 2.5#
Green

Street Name GR EXT

Stop Sign 30" HIP

DELIVERY FEE ON PAID MAY INV

Caution Pedestrian Walkway 18 x24YG, Hidden Drive 30x30HI
New road

Inv. 312575390 / jetted beaver dam
312834597 / Beaver mitigation from Oakhurst Island culvert jetter &
excavator

621 / trim back bush on corner
Road mowing

Roadside bush/tree trimming

Clean up tree (Basin Pt); roadside vegation clear (Allen Pt)



2210 - Town Roads Snow Removal

TOWN ROADS: SNOW REMOVAL

Account No. 2210

Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended | Unexpended Request Difference Inc/Dec
2210|1007 |Contracted Services 477,765 488,292 454,962.14 33,329.86 504,940] 16,648 3.4%
2210|3424 |Salt 84,000 83,103 59,663.74 23,439.26 89,593 6,490 7.8%
2210|3425 |Winter Sand 22,425 20,970 23,438.88 -2,468.9 20,328 (642) -3.1%
Total 584,190} 592,365 538,064.76 54,300.24 614,861 22,496 3.8%
WINTER ROAD MAINTENANCE 2026 2025
Contracted Service 504,940 488,291
3-year contract with RA Webber & Sons 10/23-5/26
T
January $99,988.13 $ 97,075.85
February $99,988.13 $ 97,075.85
March $99,988.13 $ 97,075.85
April $99,988.13 $ 97,075.85
October $34,995.80 est $ 33,329.37
November $34,995.80 est $ 33,329.37
December $34,995.80 est $ 33,329.35
$504,939.92 $488,291.49
Salt 89,593 83,103
use 1,100 tons at $79.63/ton
plus $2,000 for calcium chloride/flakes
Winter Sand 20,328 20,970
600 yds. at $15.88
600 yds at $18 est




Account 2210

Salt Purchases Sand
Tons Cost Yards Cost
2001 1,350.24 $42,379.75
2002 1,346.26 $46,055.63
2003 1,617.88 $53,185.78
2004 1,298.19 $46,109.77
2005 1,982.80 $86,802.31
2006 1,059.00 $50,892.93
2007 1,279.10 $61,820.71
2008 1,430.00 $75,449.00
2009 1,185.00 $79,775.25 1,994.00 $28,700.80 *
2010 822.77 $50,991.24 1,782.00 $20,403.90
2011 1,176.56 $67,079.03 2,140.00 $24,182.42
2012 1,170.31 $63,392.20 2,024.00 $20,794.72
2013 941.08 $47,475.93 2,022.00 $20,923.04
2014 1,186.71 $59,885.31 1,371.00 $14,890.11
2015 1,046.70 $59,668.00 1,246.00 $14,403.76
2016 849.74 $50,825.00 1,660.00 $17,638.08
2017 975.09 $58,910.00 2,508.00 $29,970.60
2018 1,304.05 $78,212.68 2,294.00 $27,708.78
2019 1,225.90 $66,763.62 2,454.98 $31,374.60
2020 1,096.30 $56,897.91 2,523.13 $32,245.56
2021 1,000.20 $53,842.92 1,300.00 $18,004.60
2022 1,046.71 $61,473.53 810 11,623.50
2023 831.00 $56,732.12 990.00 $14,800.50
2024 801.07 $59,062.83 774.00 $11,571.30
2025 788.89 $59,663.74 1,476.00 $23,438.88 as of 10/31
Total (25 years) 28,811.55 1,493,347.19 29,369.10 362,675.15
Average 1,152.46 $59,733.89 1,727.59 $21,333.83
30

* Includes $12,900 for mixing.



3100 Sheriff's Dept.

SHERIFF'S DEPT. CUMB CTY

Account No. 3100

22,075.02

23,737.50

45,812.52

Acct No. Title 2023 2024 2025 2025 2025 2026 2025-2026 %
i Budget Budget Budget Expended |Unexpended| Request Difference Inc/Dec
3100 1007 |Contract Labor 423,620 441,143 474,599 434,295.56 40,303.44 515,543 40,944 8.6%
3100 2674 |Cumber Cty Comm. 41,003 42,236 43,519 39,828.33 3,690.67 45,813 2,294 5.3%
Total 464,623 483,379 518,118 474,123.89 43,994.11 561,356 43,238 8.3%
Cumberland County Sheriff's Department Cumberland County Regional Communications Center
Contracted Contracted
Amount 1/26-3/26 Amount 1/26-6/26
04/25 - 3/26 Per Month Months 7/25 - 6/26 Per Month Months
$483,637.39 40,303.12 3 120,909.35 $44,150.04 3,679.17 6
estimated $8.78 per capita
Proposed
Amount 4/25-12/25
04/26 - 3/27 Per Month Months
$526,178.14 43,848.18 9 394,633.61 Amount 7/26-12/26
7/25 - 6/26 Per Month Months
$47,475.00 3,956.25 6
estimated $9.04 per capita (5,031)
now includes $2,000 IT fire depts
TOTAL BUDGET 515,542.95 TOTAL BUDGET 3100-2674
VEHICLE: yes

3 Deputies




3110 - Sheriff's Dept Shellfish

SHERIFF'S DEPT. SHELLFISH

Account No. 3110

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
) Budget Budget Expended | Unexpended Request Difference Inc/Dec
3110 (1007 |Contracted Services 254,154 254,204] 232,904.14 21,299.86 301,593 47,389 18.6%
3110 |2270 |[Shellfish Boat & Operations 2,500 2,500 375.67 2,124 .33 2,000 (500) -20.0%
3110 |2272 |Boat Repair/Maintenance 4,000 5,000 86.16 4,913.84 5,000 0 0.0%
Total 260,654 261,704| 233,365.97 28,338.03 308,593 46,889 17.9%
Cumberland County Sheriff's Department: Marine Patrol (2 Deputies)
Contracted Amount
04/25 - 03/26 Per Month Months
$255,593.09 21,299.42 3 63,898.27
Proposed Amount
04/26 - 03/27 Per Month Months
$316,925.98 $26,410.50 9 237,694.49
$ 301,592.76
PLUS:
Boat operations (gas, oil, maintenance) 2,500.00
Boat repair/maintenance 5,000.00
Total $§ 309,092.76

Deputies: 2

Vehicle & costs: 0

Tasks:

Water Quality Testing
Shoreline Surveys

Clam Flat Surveys
Enforcement

Special items - e.g. green crabs
Conservation time

Shellfish license fee revenue 1/1/25 - 10/31/25 = $26,400




MARINE SERVICES

Account No. 3115

Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended |Unexpended| Request Difference Inc/Dec
3115 1007 [Marine Services &Conservation 10,000 5,000 836.90 4,163.10 2,000 -3,000 -60.00%
Total 10,000 5,000 836.90 4,163.10 2,000 -3,000 -60.00%

For conservation needs that may arise




Fire and Rescue

FIRE & RESCUE: CH FIRE DEPT

Account No. 3200

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
) Budget Budget Expended Unexpended Request Difference Inc/Dec
320014503 |CHFD-Oper:Train/Insu/Capital 75,000 82,000 69,502.87 12,497.13 89,000 7,000.00 8.54%
Total 75,000 82,000 69,502.87 12,497.13 89,000 7,000.00 8.54%
FIRE & RESCUE: OBl FIRE DEPT
Account No. 3210
Acct No Title 2024 2025 2025 2025 2026 2025-2026 %

) Budget Budget Expended Unexpended Request Difference Inc/Dec
321014504 |OBIFD-Oper:Train/Ins/Capital 79,500 82,000 82,000.00 - 105,000f 23,000.00 28.05%
3210(1007 |Contracted Services - - - - - - -

Total 79,500 82,000 82,000.00 - 105,000 23,000.00 28.05%
FIRE & RESCUE: HN FIRE DEPT
Account No. 3220
Acct No Title 2024 2025 2025 2025 2026 2025-2026 %

) Budget Budget Expended Unexpended Request Difference Inc/Dec

322014505 |HNFD-Oper:Train/Insu/Capital 67,500 67,500 67,500.00 - 67,500 - 0.00%
Total 67,500 67,500 67,500.00 - 67,500 - 0.00%




Department of Safety
Account No. 3230

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
: Budget Budget Expended | Unexpended | Request Difference Inc/Dec
3230|1001 |Salary: Full time 62,539 67,307 55,657.80 11,649.20 69,192 1,885 2.80%
3230|1004 |Wages: Full time 98,500 110,902 82,967.54 27,934.46 112,902 2,000 1.80%
3230|1005 |Wages: Part Time 51,500 118,400( 73,033.76 45,366.24 100,000 (18,400) -15.54%
32301104 |Other Expenses 4,500 4,500 3,941.73 558.27 4,800 300 0.07
3230|2611 |Travel 500 500 237.61 262.39 500 - 0.00%
3230|2641 |Training 4,000 3,500 250.00 3,250.00 3,500 - -
3230|2661 |Membership & Dues 1,000 500 - 500.00 500 - 0.00%
3230|2671 Uniforms/clothing 1,700 1,700 1,105.35 594.65 1,700 - -
3230|3031 Publications 500 500 - 500.00 500 - -
3230|3260 |Dry hydrant maintenance 5,000 5,000 - 5,000.00 5,500 500 10.00%
3230|3310 |EMA (incl bu phone & equip) 1,500 1,500 725.11 774.89 1,500 - 0.00%
3230(5216 [Safety & Health 0 1,700 1,097.00 603.00 1,700 - 0.00%
3230|5311 Equipment: protective 7,000 15,000 21,289.18 (6,289.18) 15,000 - 0.00%
3230|5312 |Equipment: EMS 1,900 1,700 232.10 1,467.90 1,700 - -
3230(5313 |Equipment: Fire 2,400 2,400 766.23 1,633.77 2,400 - 0.00%
3230(5314 |Recruitment (FRAP) 6,000 4,000 98.60 3,901.40 3,000 (1,000) -
3230(5315 |Community Safety 2,000 2,000 311.21 945.46 2,000 - -
TOTAL 250,539 341,109] 241,713.22 99,395.78 326,394 (14,715) -4.31%
1004 Salary: One full time - Administrator/Fire Warden/Emergency Management Agent. Position covers 24 hours firefighter position
1004 Wages: full time: In 2024, moved to two full-time firefighter positions with implementation of FRAP as Town program plus per diems
to cover 6am-6pm seven days per week
1005 Wages: Part Time: Per diems and the addition of one regular part-time employee as a result of the added weekend coverage.
1104 Other expenses: radio maintenance, specific software, etc.
2611 Travel: Reimbursement for travel related expenses
2641 Training: costs related to training such as car seat technician, conferences (NFPA, VCOS, FIERO), EMA
2661 Memberships: ME Chiefs, NVFC, IAFC
2671 Uniforms/Clothing
3031 Publications: periodicals/subscriptions and fire prevention-education materials
5311 Equipment: Protective: Personal protection - increase in costs plus need for additional equipment for new weekend coverage
5312 Equipment: EMS
5313 Equipment: Fire
5314 Recruitment: Fire & Rescue Accession Program (FRAP): recruit and train individuals ages 16-30 to become volunteers within the 3 Depts
5315 Community Safety: Cost of detector purchases, house number markings, and other fire safety items.
5216 Health and Safety: Firefighter mandatory physical exams and/or questionnaires to be certified to wear equipment




3350 - Em Services Adv Life Sup

EMERGENCY SVCS: ADVANCE LIFE SUPPORT

Account No. 3350

Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec
3350 12031 Als Intercept/Other Fees 1,000 1,000 - 1,000 1,000 - -
3350 [4506 Maint-Central Comms 1,000 1,000 936.38 63.62 1,000 - -
3350 (4510 Paramedic Contract 375,845 421,300 371,039.99 50,260.01 429,726 8,426 2.00%
Total 377,845 423,300 371,976 51,324 431,726 8,426 1.99%

ALS Intercept

$1,000 reflects Back-up service from the Town of Brunswick (if Needed)

Maintenance of Central Communications
General maintenance for repeaters that provide communication with Cumberland County Communications.
1. Repeater @ Orr's Island
2. Repeater @ Tower near Transfer Station

Emergency Medical Services
Contract with MaineHealth at Mid Coast Hospital for Paramedic Coverage - 24 hours per day, 7 days a week plus
Administrative Support and the Regional fly car. 5-year contract ends 4/30/30.

Total Payroll Costs

Taxes and benefits

vehicle cost, uniforms and supplies
capital cost over 3 years

Total contract cost for 24/7 coverage

2025 2026
$351,360 $361,901
$36,940 $38,048
$13,000 $13,990
$20,000 $20,000
$421,300 $433,939

Contracted budget periods 5/1 - 4/30




3400 - Marine Svc Harbormaster

MARINE SVCS: HARBORMASTER

Account No. 3400

Acct No Title 2024 2025 2025 2025 | 2026 2025-2026 %
: Budget Budget Expended |Unexpended] Request | Difference | Inc/Dec

3400 1001 |Salaries: Full Time 63,511 68,354 56,523.56| 11,830.44 64,764 (3,590) -5.3%
3400 1005 |Wages: Part Time 22,064 45,8301 29,013.24 16,816.76 25,000 (20,830)] -45.5%
3400 1007 |Contracted Services 2,000 6,000 5,400.00 600.00 25,000 19,000 316.7%
3400 2271 [Repair/Maint: Boats & Motors 12,500 10,000 5,004.82 4,995.18 10,000 - 0.00%
3400 2272 |Oper Expenses: Boat/Motor 4,000 9,000 4,187.96 4,812.04 9,000 - 0.0%
3400 2275 [Mooring Equipment 8,000 12,000 7,648.84 4,351.16 12,000 - 0.00%
3400 2611 [Travel Expenses 1,000 1,000 538.77 461.23 1,000 - 0.00%
3400 2641 |[Training 1,500 1,500 1,460.00 40.00 2,000 500 33.33%
3400 2661 [Memberships & Dues 200 200 250.00 (50.00) 250 50 25.00%
3400 2671 |Uniforms/Clothing 1,500 2,000 1,925.31 74.69 2,000 - 0.00%
3400 3021 [Supplies: Printing 1,000 1,000 165.72 834.28 1,000 - 0.00%
3400 3721 |Other (Work Tools, Equipment) 1,000 2,000 299.51 1,700.49 2,000 - 0.00%
3400 5311 |Office Equipment 500 4,000 4,814.52 (814.52) 1,000 (3,000)] -75.00%
3400 5315 [Mooring software 14,000 12,000 11,791.00 209.00 12,000 - 0.00%

Total 132,775 174,884] 129,023.25] 45,860.75 167,014 (7,870) -4.5%

ACCOUNT NO. DESCRIPTION/EXPLANATION

1001 Salary: Full Time Harbormaster including Marine Resources Management - 6 months interim position thru April
1005 Wages. Part time Deputy Harbormaster ( 32 hrsx30 wks). Monitor from 2025 moved to Town Lands & MF 2026

1007 Contracted Services:Removal of abandoned/discontinued moorings, derelict boats and floats/office rental at Cooks

2271 Repair/Maint: Boat & Motor: Winterizing & Tuneup, bottom painting / lighting & electrical, prop, trailer/emergency repairs
Temporary shelter for boat storage, keeping water/rush off boat during witner storage $6500

2272 Oper Expenses: Boat: Gas & Oil (planning for rising crude oil prices), replacement of outdated and necessary safety equipment

2275 Mooring Equipment: Repairs to the existing mooring gear/aids to navigation i.e. no wake markers/channel

2611
2641
2661
2671

Travel: Mileage/Travel Costs
Training: Training/Classes/Seminars
Memberships & Dues: Maine Harbormaster Association
Uniforms/Clothing: for marine enviroment related work.

including Deputy Harbormaster/Marine Technician

3021
3721
5311

Printing: Cost of Warning Stickers & Notification Alerts
Other: Tools, for range of repair/maintenance.
Office Equipment:

5315 On-line mooring program. Each mooring will be registered on line and the payment is per mooring to the company.




3500 - Animal Control

ANIMAL CONTROL

Account No. 3500

Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended | Unexpended| Request | Difference | Inc/Dec

3500 |1007| Wages 20,805 18,980 16538.7 2,441.30 19,513 533 2.8%
3500 [1104|Other Expenses 500 500 43.45 456.55 500 - 0.0%
3500 |2601|Mileage 2,000 2,000 996.80 1,003.20 2,000 - 0.0%
3500 |[2604 [Emergency Vet Treatment 300 300 0.00 300.00 300 - 0.0%
3500 |2605|Animal Euthanization 100 100 0.00 100.00 100 - 0.0%
3500 [2606 |Rabies Testing 200 200 0.00 200.00 200 - 0.0%
3500 |2641|Training 300 300 119.00 181.00 300 - 0.00%
3500 [4411|Midcoast Humane 7,648 7,877 7,848.36 28.64 8,084 207 2.63%
3500 [5311|Equipment Expenses 200 200 0.00 200.00 200 - 0.00%

Total 32,053 30,457]  25,546.31 4,910.69 31,197 740 2.4%
1007 Wages for ACO coverage: On call position 24/7 up to $53.46/day
1104 Other Expenses:
2601 Mileage: for using own vehicle
2604 Emergency Vet Service

Required to provide emergency medical services for stray animals
2605 Animal Euthanization: only as a last resort
2606 Rabies Testing
Available if Town believes testing should be done

2641 Training: annual seminar
4411 Midcoast Humane (formerly Coastal Humane Society) contract
5311 Equipment

Dog licensing/late fee revenue 1/1/25 - 10/31/25 = $2,459




5200 - General Assistance

WELFARE: GENERAL ASSISTANCE

Account No. 5200

Acct No. Title 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended Unexpended Request Difference Inc/Dec
5200 [2131 |Electricity 2,000 2,000 630.60 1,369.40 2,000 -
5200 [2631 |Housing 6,000 6,000 6,625.00 (625.00) 6,000 -
5200 [3131 |Supplies: HH/P 300 300 0.00 300.00 300 -
5200 [3231 |Fuel: Heating Oil 2,700 2,000 0.00 2,000.00 2,000 -
5200 [3701 |Food 500 500 0.00 500.00 500 -
5200 (3721 |Other/M 500 500 0.00 500.00 500 -
TOTAL 12,000 11,300 7,255.60 4,044.40 11,300 -

1/1/24-10/31/25

9 APPLICATIONS RECEIVED ASSISTANCE
2 ELECTRICITY
7 HOUSING

0 HH/P

0 HEATING FUEL
0 FOOD
0 OTHER

Note: Some applications have more than one area of assistance and may be repeat applicants.
The Town receives 70% reimbursement from the State of Maine for its general assistance expenditures.




General Assistance Expenses (2005-2025)
Year Expenses

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

12,433
9,539
10,621
14,905
18,509
14,800
17,213
12,267
15,305
8,229
13,886
11,463
11,106
12,961
14,091
9,773
4,919
8,981
6,040
5,654
7256

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
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5300 - Social Services

SOCIAL SERVICES

Account No. 5300

Acct No. Title 2021 2022 2023 2024 2025 2026 Difference
Budget Budget Budget Budget Budget Request | 2025-2026

5300 | 4403 |Bath/Brunswick Respite Program 1,700 1,800 2,000 2,000 2,000 2,000 0
5300 | 4404 |Spectrum Generations 1,550 1,550 1,656 1,738 1,825 2,008 183
5300 | 4405 [Midcoast Maine Community Action 730 1,000 1,000 1,000 1,000 1,200 200
5300 | 4408 [Through These Doors/Family Crisis Shelter 500 500 500 500 500 500 0
5300 | 4409 |People Plus 2,500 2,500 5,000 10,000 10,000 15,000 5,000
5300 | 4410 |Tedford Shelter 1,000 1,000 1,000 1,000 1,000 2,000 1,000
5300 | 4411 |Midcoast Hunger Prevention 10,000 5,500 6,000 6,000 6,000 6,000 0
5300 | 4412 |Big Brothers/Sisters 500 500 500 500 500 500 0
5300 | 4415 |Independence Association 1,500 1,500 1,500 1,500 1,500 1,500 0
5300 | 4417 [Sexual Assault Response 250 250 250 250 250 250 0
5300| 4423 |Family Focus 800 1,000 0 0 0 0 0
5300| 4424 |Oasis Health Network 1,500 1,500 1,500 1,500 1,500 1,500 0
5300| 4425 |Red Cross, Midcoast Chapter 1,500 1,500 1,500 1,500 1,500 1,500 0
5300| 4426 [Lifeflight Foundation 700 1,000 1,000 1,258 1,258 1,258 0
5300| 4427 [YMCA 1,000 1,000 1,000 1,000 1,000 1,000 0
5300| 4428 |[Harpswell Aging at Home 1,000 1,000 1,000 5,000 5,000 5,000 0
5300 New [Sweetser 0 0 0 0 0 2,500 2,500
Total 26,730 23,100 25,406 34,746 34,833 43,716 8,883

45




b 2022

Midcoast Hunger Prevention 1 $5,500
Spectrum Generations 1 $1,550
People Plus 2 $2,500
Independence Association 1 $1,500
Respite Care 2 $1,800
Tedford Housing 1 $1,000
Midcoast Me.Comm Action 1 $1,000
Big Brothers/Big Sisters 2 $500
Sexual Assault Support Services 2 $250
Through These Doors (Family Crisi 1 $500
Family Focus 1 $1,000
Red Cross, Northern NE 1 $1,500
Oasis Health Network, Inc. 2 $1,500
Lifeflight Foundation 1 $1,000
YMCA 1 $1,000
Harpswell Aging at Home 2 $1,000
Sweetser 1

TOTAL $23,100

2023

$6,000
$1,656
$5,000
$1,500
$2,000
$1,000
$1,000
$500
$250
$500
$0
$1,500
$1,500
$1,000
$1,000
$1,000

$25,406

Social Services

Town of Harpswell
Budget Advisory Committee

2024

$6,000
$1,738
$10,000
$1,500
$2,000
$1,000
$1,000
$500
$250
$500
$0
$1,500
$1,500
$1,258
$1,000
$5,000

$34,746

2025

$6,000
$1,825
$10,000
$1,500
$2,000
$1,000
$1,000
$500
$250
$500
$0
$1,500
$1,500
$1,258
$1,000
$5,000

$34,833

*** "1"indicates budget in excess of $1 million, "2" indicates budget less than $1 million.

2026
Request

$6,000
$2,008
$15,000
$1,500
$2,000
$2,000
$1,200
$500
$250
$500
$0
$1,500
$1,500
$1,258
$1,000
$5,000
$2,500

$43,716

persons  persons
served served
(town) (total)

158 2370

40 8561

329 3000

3 350

38 370

12 108

24 5117

14 165

666

25 2822

see letter

33 342

2 2,876

430 6900

900 900

49 12517

% number
Harpswell

6.67%
0.47%
10.97%
0.86%
10.27%
11.11%
0.47%
8.48%
0.00%
0.89%

9.65%
0.07%
6.23%
100.00%
0.39%

Request per

person
served
(town)

$37.97
$50.20
$45.59
$500.00
$52.63
$166.67
$50.00
$35.71
#DIV/O!
$20.00

$45.45
$629.00
$2.33
$5.56
$51.02

Total
requests

Pro Rata
Harpswell

(municipalities)

$6,000
$108,259
$220,000
$1,500
$3,800
$8,000
$160,282
$1,950
$750
$15,000

$2,800
$59,122
$4,500

$3,429,580

$400
$506
$24,127
$13
$390
$889
$752
$165
$0 confidential
$133

$0
$270
$41
$280

$0 only Harp
$13,426



HEALTH AND WELLNESS
Account No.5400
Acct No Title 2024 2025 2025 2025 2025 2025 2026
Budget | Budget | Adjusted | Available | Expended [Unexpended Request
5400 | 1034 |Property tax assistance 10,000 | 10,000 3012 13,012 13,012 0 20,000
5400 | 1099|Heating Assistance 20,000 - 46,862 46,862| 31,724.49] 15,137.51 0
5400 | 1100|HAH/HFH Home Repairs - - 3,505 3,505 - 3,505 0
Total 30,000 | 10,000 53,379 63,379 44,736.49 18,643 20,000
Year Budgeted Carryover Available Spent Balance # Granted Ave. Benefit
1034 2011 $60,000 $60,000 $22,467 $37,533 65 $346
2012 $12,500 $37,533 $50,033 $24,381 $25,652 75 $325
2013 $10,000 $25,652 $35,652 $19,950 $15,702 64 $327
2014 Suspended
2015 $10,000 $15,702 $25,702 $9,827 $15,875 28 $351
2016 $0 $15,875 $15,875 $9,174 $6,701 30 $306
2017 $5,000 $6,701 $11,701 $6,992 $4,709 22 $318
2018 $5,000 $4,709 $9,709 $7,724 $1,985 21 $368
2019 $7,000 $1,985 $8,985 $7,907 $1,078 16 $494
2020 $8,000 $1,078 $9,078 $6,340 $2,738 12 $528
2021 $6,000 $3,238 $9,238 $7,904 $1,334 12 $659
2022 $8,000 $1,334 $9,334 $8.438 $896 14 $603
2023 $10,000 $896 $10,896 $8,424 $2,472 15 $562
2024 $10,000 $2,472 $12,472 $9,460 $3,012 18 $526
2025 $10,000 $3,012 $13,012 $13,012 $0 29 $449 pro-rated
$161,500 $162,001 21

1099 In 2019 the program guidelines were changed to make it more user friendly and assist more residents.

Year Budgeted Donations Carryover. Spent Balance # Granted Ave. Benefit
2008 $10,000 $6,268 $5.,960 $10,308 21 $284
2009 $10,000 $4.936 $10,308 $10,533 $14,711 39 $270
2010 $6,000 $1,450 $14,711 $7,566 $14,595 32 $236
2011 $5,000 $8,968 $14,595 $18,299 $10,264 60 $305
2012 $20,000 $13,515 $10,264 $19,143 $24.636 59 $324
2013 $12,000 $13,971 $24,636 $19.251 $31,356 53 $363
2014 $10,000 $11,822 $31,356 $16,632 $36,546 48 $347
2015 $0 $9,759 $36,546 $10,154 $36,151 43 $236
2016 $0 $14,493 $36,151 $6,171 $44.473 30 $206
2017 $0 $17,934 $44.473 $7,843 $54,564 36 $218
2018 30 $9,785 $54,564 $46,171 $18,178 119 $388
2019 $20,000 $16,900 $18,178 $35.,390 $19,688 113 $313
2020 $20,000 $15,525 $19,688 $16,977 $38.236 67 $253
2021 $0 $20,170 $38,236 $19,314 $39,092 40 $483
2022 $25,000 $30,270 $39,092 $60,974 $33,388 127 $480
2023 * $20,000 $35,903 $33,388 $51,555 $37.,736 126 $409
2024 * $20,000 $35,175 $37,736 $46,049 $46,862 138 $334
2025 $0 $31,167 $46,862 $31,724 $46,304 95 $334 thru 10/31
$178,000 $298,011 $429,707 1246
* ARPA

1100 In 2017, the Town obtained a $61,950 grant to reimburse Habitat for Humanity for material expenses relating to the Harpswell Aging at Home
Home Repairs Program. HAH provides volunteers to conduct repairs to the homes of income qualifying Harpswell seniors and the grant covered the material
expenses. 29 senior homes were improved, allowing the seniors to age at home safely. In 2019, the Town received another grant ($33,536) and
part of the $5,000 was used as a match. The Town carries the remaining balance to help when needed to keep this important program going.



6000 - Cultural

CULTURAL

Account No. 6000

Acct No Title 2024 2025 2025 2024 2026 2025-2026 %
: Budget Budget Expended | Unexpended Request Difference Inc/Dec

6000 [6100 [Libraries: Orr's Island 30,000 30,000 30,000.00 - 35,000 5,000 16.7%
60006110 |Libraries: Cundy's Harbor 30,000 35,000 35,000.00 - 40,000 5,000 14.3%
6000| 6120|Curtis Memorial Library 159,089 159,089 159,089.00 - 164,400 5,311 3.3%
6000|6200 [Historical: Harpswell 6,000 6,000 6,000.00 - 10,000 4,000 66.7%
6000|6210 |Historical: Pejepscot 1,250 1,250 1,250.00 - 1,500 250 20.0%
6000|6220 [Memorial: Harpswell 3,000 3,000 3,604.80 (604.80) 3,000 - 0.0%
6000|6300 [Harpswell HCBC 87,580 87,580 43,790.00 43,790.00 87,580 - 0.0%
6000|6305 [Bailey Island Library Hall 2,674 2,788 2,788.00 - 2,920 132 4.7%
6000|6345 [Harpswell Neck Physical Education 15,000 3,000 53,000.00 (50,000.00) 6,000 3,000 100.0%
6000|6350 |Harpswell Business Association 3,500 3,500 - 3,500.00 0 (3,500) -100.0%
6000 6355|Community Fireworks 2,500.00 2,750.00 - 2,750.00 2,750 - 0.0%
6000 6360|Maine Public 100.00 100.00 100.00 - 150 50 50.0%
6000| 6380|Harpswell Invasive Plant Partnership - 1,000 1,000.00 - 1,000 - 0.0%

Total 340,693 335,057] 335,621.80 (564.80) 354,300 19,243 5.7%

6120

CML held 2022 price for 3 years

6345 $3,000 request for operations and $3,000 request to finish the tennis court replacement project
The Town contributed $50,000 to the tennis court replacement project.




RECREATION AND COMMUNITY SERVICES

Account No. 6420

Acct No Title 2024 2025 2025 2025 2026 2025-2026 %
Budget | Budget| Expended Unexpendeq Request |Difference| Inc/Dec

6420 (1002 |Salaries: Full Time 57,481| 60,000| 46,223.23| 19,546.02| $ 61,680 1,680 2.80%
6420 (1005 |Wages: Part-time 17,932| 25,730 25,229.30( 3,170.79|$ 26,447 717 2.79%
6420 (2501 |Communications: Adver & Prom| 3,300 3,300 2,949.00 450| $ 3,300 0 0.00%
6420 (2611 |Travel Expenses 1,500| 1,500 1,566.82 -21.57| $ 2,000 500 33.33%
6420 (2641 |Training 700 700 884 511| $ 1,200 500( 71.43%
6420 (2661 |Membership & Dues 150 150 40 110| $ 150 0 0.00%
6420 (2670 |Equipment 300 300 508.92 -85.82( $ 300 0 0.00%
6420 (3011 |Supplies: Recreation 800 800 546.43 253.57| $ 1,400 600( 75.00%
6420 (3021 |Supplies: Printing 3,500 3,500 395| 3,105.00( $ 4,500 1,000 28.57%
6420 (3022 |Recreation Event 2,500( 2,500 2318.77| 1,675.87| $ 3,000 500 20.00%
6420 (3025 TS Cons Tracking 0 0 291 -291 0 0 0

[Total 88,163| 98,480 80,952 27,918 103,977 5,497 5.58%
6420 1002 Recreation Director and Community Services Coordinator
6420 1005 Part-time Program Coordinator 20 hrs/week
6420 2501 Communications: Adver & Promo - covers MyRec (increase for 2026) and ads with Anchor
6420 2611 Travel expenses incl costs for adding conference in March as well as regular use of personal vehicle for work tasks
6420 2641 MRPA Conference in March as well as ongoing MMA or GA trainings
6420 3011 Coaches & Rec Department Merch $ 900.00

New program supplies $ 500.00
6420 3021 Supplies: Printing

Storywalk/Hostory Walk Boards $ 500.00

Plan a reprint of the Harpswell Hiking Guide in 202 $ 4,000.00 *had been budgeted for 2025
6420 3022 Recreation Events

3 seasonal events at $400 each $ 1,200.00

Hiking Passport Program $ 500.00

Hiking Challenge supplies $ 1,200.00




Summary of Recreation Programs

Summary of Recreational Programs
Account No. 6410 - 6499

hcct N Title 2006 2022 2023 2024 2025 2026 |2026-2025 %
Budget | Budget| Budget | Budget | Budget | Request | Difference| Inc/Dec

6410 | Trufant-Summerton Field 2,000 $ 2,000($ 2,000(|% 7,000[$ 4,500|% (2,500) -36%
6430 |Baseball 1,000 700($ 700 $ 700|$ 700]$ 700 [ $ - -
6440 |Basketball 1,000 1,000 $ 1,000|$ 1,000|$% 1,000|$ 1,000 (9% - -
6450 [Harriers 725 400[{$ 500| % 500 [$ 500 $% 500 | $ - -
6470 [Skiing 1,030 500{$ 500 [$ - L $ 50 [ $ 50 | 100%
6471 |Kayaking o$ - [$ - |$ - [5% - |$ - -
6472 |Sailing o - [$§ - [$ - [S - |$ - -
6473 |Karate/Martial Arts 400] $ - $ - $ - $ - $ - -
6474 [Cards o) - 1% - 1% - [$ 200]5 200 | 100%
6480 |Soccer 150 200] $ 200($ 200(% 200($ 200 | $ - -
6485 [Music 600 300 $ 300 | $ 300[$ 300[$ 300 | $ - -
6486 |Arts 300{$ 300$ 300[$ 300]$ 300 | $ - -
6490 [Family Swim 150 1,000 $ 1,000|% 1,500|% 1500(|% 1,500 (9% - -
6492 [Yoga o[ § - $ - $ - $ 100 [ $ 100 | 100%
6495 |Summer Swim 2,000 O|$ 1500|% 1500|% 1,500|$% 1,500 % - -
6496 |Trails/Hiking ——50 4,200/ $—4,500 | $ 1,500 | $ 6,500 | $——- $ (6,500)] -100%
6497 [New Programs 550 300/$ 300[$ 300[$% 300[$ 300]$ - -
6498 |Adult Programs 0% - d - > - $ 100 | % 100 [ 100%
Total 1,295 8,300 $ 98005 9,800]9%$19,800]9% 11,250 $ (8,990)] -43%
6410 Covers cost of field maintenance, electricity, porta-potty. 2025 included additional $5000 for paving of entrance.

6430
6440
6450
6470
6474
6480
6485
6486
6490
6492
6495

6497
6498

2024 actuals were $10K

Covers cost of additional supplies needed for baseball/softball/t-ball season not covered by registration fees or sponsorship
Covers cost of additional supplies needed for basketball and cost to pay ref. Not covered by registration fees or sponsorship.
Supplies not covered by registration fees or sponsorship

Supplies not covered by registration fees, like zip ties and safety pins for weekly passes.

Looking to implement a winter cribbage or cards game gathering

Supplies for Pee Wee soccer and soccer camp. Most expenses covered by registration fees

Supplies for music program

Supplies for art programs

Staffing coverage and pool rental

Money for intructor for free yoga series

Summer swim returning to Bowdoin College in 2026. We have some funds set aside but this will help us restart the program.
Removing from the budget and moving to Lands budget

Supplies for adult programs not covered by registration fee, like instructor costs or space rental



DEBT SERVICE
Account No.7000
Acct No Title | 2024 2025 2025 2025 2026 2025-2026 %
Budget Budget Expended [ Unexpended Request Difference | Inc/Dec
7000 |2701|Debt Svc: Principal 395,000 335,000 140,000.00 195,000.00 450,050 115,050 34.3%
7000 |2711|Debt Svc: Interest 119,493 124,836 61,811.16 63,024.84 233,872 109,036 87.3%
7000 |2712)TAN & Lease Interest 55,507 55,164 0.00 55,164.00 56,078 914 1.7%
Total 570,000 515,000 201,811.16 313,188.84 740,000 225,000 43.7%
2026 DEBT SERVICE SCHEDULE
Issue Variable Interest Term (yrs) Original
[Purpose] [True Composite] Maturity Amount Interest Principal 2025 Interest Principal 2026
Pier, December 2018 3-5 18 $ 3,500,000 $ 82,800 $195,000 $277,800 $ 76,950 $195,000 $271,950
2038
MMBB, May 2021 41-1.45 10 $ 450,000 $ 3,456 $ 45,000 $ 48,456 $ 3,137 $ 45,000 $ 48,137
[Recycling Center] 2031
Bath Savings, July 2021 2.31 10 $§ 650,000 $ 9,009 $ 65000 $ 74,009 $ 9,009 $ 65000 $ 74,009
[Roads] 2031
Bath Savings, April 2023 4.79 10 $ 300,000 $ 12,213 $ 30,000 $ 42,213 $ 10,776 $ 30,000 $ 40,776
[Ol Comm tower] 2033
Local bank, December 2025 10 $ 1,150,500 $ - % - % - $ 18,000 $115,050 $133,050
[Mitchell Field Boat Lanuch] 2035
MMBB, 2026 2046 $ 6,000,000 $ - $ - $ - $116,000 $ - $116,000
[central emergency bldg]
Subtotal $ 12,050,500 $107,478 $335,000 $442,478 $233,872 $450,050 $683,922
TAN Interest (estimated) $ 50,000 $ 50,000
Total Debt Service $492,478 $733,922

$515,000 $740,000

This schedule does not include interest or principal payments for any new borrowings.



9200 - Project Capital Reserves

PROJECTS: CAPITAL RESERVES

Account No.9200

. 2024 2025 2025 2025 2025 2025 2026
LD L Budget Budget Adjusted Available Expended unexpended Request

9200 (5101 [Cap: Land acquisition and improvements - 60,000 42,930 102,930 - 102,930.00 -
9200 |5112 |Cap: T/O Improve/Facilities/HVAC 100,000 75,000 66,493 141,493 32,531.50 108,961.50 75,000
9200 15201 |Cap: Vehicles, Gen & Equip 75,000 60,000 92,101 152,101 0.00 152,101.00 60,000
9200 |5529 |Cap: D. Moore Rec & Transfer 375,000 200,000 739,499 939,499 23,446.25 916,052.75 300,000
9200 [5548 |[Cap: Boat/Motor Replacement 5,000 5,000 15,998 20,998 - 20,998.00 10,000
9200 |5549 |Cap; Office Equipment, incl server - 5,000 27,937 32,937 - 32,937.00 5,000
9200 15553 |Cap: Emergency Service Vehicle 150,000 200,000 381,441 581,441 - 581,441.00 250,000
9200 [5557 [Cap: Emergency Services Equipment - - 120,589 120,589 - 120,589.00 50,000
9200 15661 |Cap: Capital Roads 200,000 400,000 594,772 994,772 471,399.08 523,372.92 300,000
9200 |5662 |Cap: Dry Hydrant Replacement - 5,000 10,120 15,120 - 15,120.00 10,000

9200 (5668 [Cap: MF Boat Ramp donation/2nd bandstand - - 1,800 1,800 - 1,800.00 -

9200 |5669 |Cap: Mitchell Field - - 447,421 447,421 134,795.03 312,625.97 -

9200 (5701 [Cap: EMS BId Plannig & Design - - 63,005 63,005 1,673.25 61,331.75 -

9200 |5702 |Cap: Pott's Point Town Dock - - 0 0 101,567.67 (101,567.67) -

9200 (5703 [Cap: Resiliency & Sustainability 50,000 24,000 108,269 132,269 6,126.93 126,142.07 -
TOTAL 955,000 1,034,000 2,712,375 3,746,375 771,539.71] 2,974,835.29 1,060,000
5101 Land acquisition and improvements Up to $5,000 remaining of approved funds for use at the Old Town Meeting House & cemetery improvements

5112 Town blds improvements

5201

Vehicles/equipment

5529 A. Dennis Moore Rec & Transfer

5548 Boat/motor replacement
5549 Office equipment

5553 Emergency Vehicles
5557 Emergency equipment

5661

Capital Roads

5669 Mitchell Field

5662 Dry hydrants

5701

EMS BId Planning & Design

5703 Resiliency and sustainability

2026 fix Town Office sidewalks/entrances
1 law enforcement vehicle planned in 2026; another in 2027; plus may need a TO vehicle replaced

Phase Il Recycling Center building improvements and improvements to the building's systems

and for other Recycling/Transfer Station capital items. Building reserve for 2027 project.
Building for the replacement of the Harbormaster motor and/or boat
Computer server(s), copiers/printers - new phone system in 2026

See schedule.

Voters approved a new tower and equipment, along with use of unassigned fund balance to be added to the.
reserve. 2026 appropriation to fund the reserve and cover the maintenance agreement.
Peabody Road and Little Island Road (FEMA funds) completed 2025. Ocean St being bid. Funding
reserve for a 2027 project.
Combined waterfront plan with ramp/floats and a boat launch. Voters approved an additional 1,150,500
borrowing for this project in addition to state grant funding.
Voters approved a new hydrant in Nov 25. Additional funds needed for the construction and/or reserve.

Voters approved the $6 million dollar borrowing for the new central bldg. Project is being bid.

To be used for studies and/or grant matches relating; large projects require Town Meeting approval




Est
Est
Est
Est

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029

Balance

$0.00
$140,277.33
$648,519.33
$276,059.14
$883,315.94
$726,017.12
$619,047.88
$488,021.88
$638,804.88
$506,000.88
$93,867.88
$195,018.14
$347,771.00
$363,549.36
$264,638.36
$526,162.77
$628,980.41
$229,117.06
$381,441.38
$591,093.33
$480,093.33
$313,093.33
$465,093.33

Interest
$5,277.33
$8,242.00
$9,433.81
$7,256.80
$5,036.18
$2,053.00

$718.00

$783.00

$994.00
$1,261.00
$1,150.26
$2,752.86
$3,550.36
$1,990.00
$1,524.41
$2,817.64
$8,061.11
$7,611.00
$9,651.95
$9,000.00
$3,000.00
$2,000.00
$8,000.00

Appropriation

$135,000.00
$140,000.00

$200,000.00
$100,000.00
$150,000.00
$150,000.00

$75,000.00

$100,000.00
$150,000.00
$150,000.00

$260,000.00
$100,000.00
$150,000.00
$150,000.00
$200,000.00
$250,000.00
$200,000.00
$150,000.00
$150,000.00

Carryover

$11,421.00

Borrowing

$500,000.00

$600,000.00

Proposed Vehicle Replacement Priority through 2025 (provided by the Emergency Vehicles Committee)

Priority
1
2
3

Department
CH
OBl
HN

Model Year
2003
2008
2015

Replaces
Squad 5
Brush Truck
Ambulance

Replacement Year Estimated Cost
2026
2027
2026-2030

$370,000
$370,000
$450,000

Capital Outlay

($533,315.00)
($362,335.00)
($209,022.24)
($281,744.00)
($208,798.00)
($413,394.00)

($137,772.00)
($100,901.00)

($557,924.46)
($5,286.68)

($370,000.00)
($370,000.00)

($450,000.00)

Long lead times for emergency vehicles in addition to significant price increases have occurred.

Balance
$140,277.33
$648,519.33
$276,059.14
$883,315.94
$726,017.12
$619,047.88
$488,021.88
$638,804.88
$506,000.88

$93,867.88
$195,018.14
$347,771.00
$363,549.36
$264,638.36
$526,162.77
$628,980.41
$229,117.06
$381,441.38
$591,093.33
$480,093.33
$313,093.33
$465,093.33
$173,093.33

HNFR Ambulance had extensive corrosion repaired early 2024 at a cost of $20,287 ($15,000 budgeted under HNFR).
It is anticipated that this will extend the life of the ambulance possibly to 2030. At which time, it will be a full replacement.

as of 10/30/25



9400 Mitchell Field

MITCHELL FIELD

Account No. 9400

Acct No Title 2024 2025 2025 2025 2025 2026 2925-2026 %
: Budget Budget Carryover | Expended | Unexpended Request Difference | Inc/Dec

9400| 1007 [Contract services - 5,000 - 1,462.40 3,538 - (5,000)] 100.00%
9400| 2131[Electricity 1,200 2,000 0.00f 1,938.13 61.87 2,000 - 0.00%
9400 2211|Repair & maintenance 20,400 24,600 0.00] 9,691.63 14,908.37 19,700 (4,900)[ -19.92%
9400| 4003[ Toilets / picnic tables 3,600 3,600 0.00] 2,600.00 1,000.00 3,600 - -
9400 4005(Signage 500 500 0.00 180.00 320.00 500 - -
9400| 4011{Community Garden 0 0 - 6,450.71 (6,450.71) 0 - -
9400 4030|Bandstand maintenance 3,000 3,000 0.00] 1,891.55 1,108.45 3,000 - -
9400 4040|Monitor / Surveying 500 500 0.00 - 500.00 9,000 8,500 [ 1700.00%

Total 29,200 39,200 0.00] 24,214.42 14,985.58 37,800 (1,400) -3.9/%

9400 1007 Soil testing

9400 2131 electrical connections at the buildings and waterfront kiosk - increase in costs

9400 2211 Repair & Maintenance include bush hogging areas; controlling invasive plants; mowing, dog stations, plowing, and below:

Sentry bldg - clear and paint interior after hazmat removal. One time plows for heavy snowfall. Land/trail maintenance

Brown tail moth spraying and mitigate bittersweet, honeysuckle and autum olive. Improve the beach drain and MS drain improvements.
Improvements to both beach access paths.

9400 4003 4 new picnic tables.
The $2000 for portable toilets remains unchanged. The second toilet during the summer months at the waterfront has been a plus with the large crowds.
The Bandstand Committee has asked for a third toilet at the waterfront during the three months of band concerts, and have approved the MFC request
that the bandstand budget line cover this cost

9400 4005 To cover ads/articles in The Harpswell Anchor related to the town project

9400 4011 Community Garden funded by grants

9400 4030 Bandstand matters such as flyers, bldg maintenance and equipment

9400 4040 Current volunteer monitor continuing through 9/30/26. Paid monitor being shared with Town Lands monitor in that budget.

NOTE: Recommendation to ask voters to authorize the use of $50,000 from unassigned fund balance for HAZMAT removal from the Sentry Bldg.





