Town of Harpswell
P.O. Box 39
Harpswell, ME 04079

Recycling Committee Minutes November 21, 2018 (Draft)
Attendees: Chuck Perow, George Barker, Jack Stokinger, Philip Conner
Absent: Bob Eaton, Jeff Stann, Mike McCabe
Meeting was called to order at 5:07 pm
We were a few minutes late getting started because of a sudden, surprise mini snow storm.
Minutes from October 17, 2018 meeting were approved.
New Business Discussion:

A. We reviewed the “Public Use of Recycling and Transfer Station Policy”. Most felt
that the current draft was acceptable as written; Philip had one suggestion to eliminate
the use of “coned area” and will send this language to Chuck. It is expected that this will
continue to be updated before it is finally voted on by the BOS.

B. We had a good, informative discussion about the employment situation.

C. Chuck said that the old “Rotophaser” caught fire a couple of weeks ago; the
blaze was quickly extinguished by the staff. Chuck was able to have a new, larger
“rotophaser” installed that had never been used and was being held as a spare. After
obtaining several estimates from local electrical companies, Rays offered a prompt and
economical solution. The entire repair was less than $1k and the Recycling Center was

only hampered for 2 days. Great work Chuck!!!

Old Business:
Chuck briefly discussed the budgeting and fees for the operation.

Next meeting will be December 19, 2018 at 5:00 pm.
Meeting Adjourned at 6:00 PM
Respectfully submitted,

Philip Conner
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